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AND AFFILIATED PROGRAMS

WTC EARNS TOP ACCREDITATION

WTC was recently notified by The Rehabilitation Accreditation Commission
(CARF) that it has been accredited for a period of three years for its Community
Employment Services, Organizational Employment Services, and Community Services.
This accreditation outcome represents the highest level of accreditation that can
be awarded to an organization, and shows the organization’s substantial conformance to
the standards established by CARF. An organization receiving a three year accreditation
outcome has put itself through a rigorous peer review process. WTC demonstrated to a
team of surveyors during an on-site visit in October that its programs and services are
of the highest quality, and are measurable and accountable.
CARF is an independent, not-for-profit accrediting body whose mission is to
promote the quality, value and optimal outcomes of services through a consultative
accreditation process that centers on enhancing the lives of persons served. Founded in
1966 as the Commission on Accreditation of Rehabilitation Facilities, and now known
as CARF, the accrediting body establishes consumer-focused standards to help
organizations measure and improve the quality of their programs and services.
The accreditation survey summary report includes the following WTC strengths:
37KH %RDUG RI 'LUHFWRUV LV HIWUHPHO\ LQWHUHYV
organization.
37KH VWDII PHPEHUV JHQXLQHO\ H[SUHVV FRQFHUCQC
mission of the organization.
37KH RUJDQL]DWLRQ SURGXFHV D SURIHVVLRQDOO\
that is thorough, easy to read, and easily understood by persons served.
3:7& S UR P RA\Abdkbvacy, Hcuting sexual abuse prevention groups.
37KH RUJDQL]DWLRQ RIIHUV D YDULHW\ RI FRPPXQL\
VHUYHG WKURXJKRXW LWV SURJUDPYV ~
For additional information about this accreditation, or on WTC programs and
services, contact Lee Laney, WTC Development Director, at 343-7994 extension 124 or
visit the WTC website, wtcinc.org. to view the entire report.



' 5(&72596 0(66$*(

Financial Highlights of 2005/06
& Current Trends, by Carl Ochsner

The Fiscal Year which ended last June 30
contained a record number of challenges;
some fully anticipated and others barely fore-
seen. Both contract income and tuition reve-
nue failed to meet overall budget targets, even
as costs for worker’s compensation insurance,
health insurance, and raw materials continued
to climb. By December of 2004 we were op-
erating with a year-to-date deficit of nearly
$100,000, and utilizing our line of credit at
uncomfortably high levels, although still well
below our limits.

In the late Winter we took significant cor-
rective action, which included elimination of
several staff positions, discontinuation of a
major wood product line that was especially
consumptive of expensive redwood materials,
and shifting of management roles to provide a
greater concentration of authority in the com-
mercial services area as well as renewed em-
phasis on our fundraising and planned giving
programs. We also freed up budget resources
to fill two direct sales positions that could en-
able WTC to begin adding new accounts to its
standard roster of production customers. The
general result of these changes was a return to
profitability during the Spring of 2005 and
better positioning for renewed growth in the
Summer and Fall.

As we moved forward in to the new 2005-
2006 Fiscal Year, our hopes for higher output
from the four production shops (Deer Creek
Sewing, Bear Mountain Production Services,
Feather River Opportunity Center, and FRI
Woodshop) were not immediately realized.
However, once the “incubation period” for in-
tense marketing activity was concluded, the or-
ders began to flow in, with billings for Novem-
ber and December especially impressive.

During this same period, our attendance and
enrollment figures had been somewhat problem-
atic in several areas, especially in the day cen-
ters and our Social Skills Training Program.
Additional management changes were imple-
mented so as to assure that we have an aggres-
sive and innovative approach to program devel-
opment in these key areas, which together ac-
count for nearly 48% of our fee for service in-
come.

As the new calendar year commences, we
have cause for renewed optimism. The State of
California appears willing, at long last, to imple-
ment some sort of budget enhancement for dis-
ability services, albeit too late and undoubtedly
too little. At the same time, reductions in the
unacceptably high levels of worker’s compensa-
tion premiums have benefited us this year and
will do so again in FY *05-°06. Finally, several
new opportunities are presenting themselves this
Winter and Spring, which will allow us to meet
our strategic goal of finding new users for core
services while further diversifying our sources
of revenue and spreading our risk.

Key financial and program outcome informa-
tion is always available for the asking or by vis-
iting our website at www.wtcinc.org. Please
remember to give me a call at 343-7994 x104 if
you have any questions or comments. I’ll be
more than happy to tell you about WTC’s recent
financial activities and our plans for the future.
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DRAMA EXTRAORDINAIRE
DINNER SHOW!

Come join us April 8, 2006, for a benefit
fundraiser for Drama Extraordinaire. It will
take place at Faith Lutheran Church, 667 East
First Ave. in Chico. Doors open at 5:30. The
show begins at 6:00 PM, immediately fol-
lowed by the Pasta Dinner, including Caesar
salad and garlic bread. A silent auction will
take place following dinner. Desserts are sold
separately.

Drama Extraordinaire is a touring drama
troupe that performs in local elementary
schools. Many of the actors have developmen-
tal disabilities. These performances help
change children’s perceptions about people
with disabilities. Funds from this event insure
that performances are provided at no cost to
the schools.

The performance will be Little Red and the
Hollywood Hoods, by Bryan Finnigan. This is
the only opportunity for the general public to
see this year’s elementary school tour show

Tickets can be purchased at Do-It Leisure
or by reservation at 343-6055 and are $12.00
in advance, $15.00 at the door. Questions?
Call Natalie VValencia, 343-6055 ext. 102 or
nataliev@ewtc.org

NEW OPPORTUNITIES

Until recently, participants with severe
physical disabilities, such as those unable to
feed or toilet themselves, could not participate
in WTC vocational programs. Only the Joe
McGie Center in Chico and Sierra Center in
Oroville had the staff and equipment to handle
these intensive physical needs.

Recent changes at Bear Mountain Produc-
tion Services now allow the program to meet
a wider range of physical needs. Far Northern
Regional Center provides funding for a full
time aide to handle personal care needs and a
new changing room at Bear Mountain pro-
vides necessary privacy and equipment.

Several new participants now spend their
day working at Bear Mountain. Staff are gen-
erally able to adapt tasks so that everyone can
participate in some paid work. Collating docu-
ments, preparing mailings, and other light as-
sembly tasks can easily be done by those in
wheelchairs and/or with severe physical limi-
tations.

WTC STAFF HONORED

Five WTC staff were recently honored at
the 10" annual “Recognition Celebration” or-
ganized by the Butte County Coordinating
Council. These individuals were honored as
“People Who Make a Difference” at the event
held October 20. Those honored are Tami
Williams, a Crew Leader at Prestige Land-
scape, Shelly Wilkinson, a Transportation Bus
Driver, Bob Anderson, a Social Recreation
Specialist at Do-It Leisure, Patty Willis, a
Recreation and Independent Living Specialist
at Do It Leisure, and Bryan Rogers, an In-
structor at Sierra Center.

Congratulations to these five people who
exemplify the ideals all WTC staff strive to
achieve.



ESTATE PLANNING

Have you included WTC in your will or es-
tate planning? That is one way you can assure
that WTC will continue to serve our community
into the future. A simple bequest in your will can
be arranged by your attorney. However, there are
a variety of other ways to benefit WTC and pro-
vide you with current income. These are gener-
ally known as planned giving.

Do you have significant value in your home?
Do you have highly appreciated assets, such as
stocks or real estate, that provide low income
levels? With a charitable remainder trust, assets
may be sold without creating capital gains taxes.
Coupled with tax deductions, your income may
increase significantly, while ultimately benefit-
ing WTC.

Interested in learning more? Contact WTC
Development Director Lee Laney at 343-7994
ext. 124.

WTC ENDOWMENT GROWS

Recent gifts have added over $35,000 to the
WTC Endowment Fund. In December, an anony-
mous community member offered $5,000 to the
fund, plus another $5,000 to be matched by
WTC donors. WTC board members quickly re-
sponded, making $5,450 in contributions in one
month. North Valley Community Foundation
facilitated this process, linking this anonymous
donor with WTC.

This summer, WTC staff member Pam Easter
made a contribution of $20,000 to the Endow-
ment Fund from a charitable gift fund set up by
her parents. As of January 1, 2006, total funds in
the WTC Endowment are over $60,000.

Through the WTC Endowment, these gifts are
intended to grow over time, with investment in-
come eventually being used to support WTC
programs and services. WTC’s Endowment
funds are invested on behalf of WTC by North
Valley Community Foundation.

Gifts of any size can be made to the Endow-
ment. For details contact Development Director
Lee Laney at 343-7994 ext 124.

WINE BOXES TAKE OFF

WTC has been making decorative gift
boxes for years, but the first systematic at-
tempt at supplying wineries was started in
2005. New contracts include Napa wineries
such as Whitehall Lane, Markham, and Rom-
bauer. WTC is also developing accounts in
the Sierra Foothills wine country where there
is less competition from other box manufac-
turers. WTC recently signed an agreement
with Vino100, a rapidly growing national
chain of retail wine stores.

Ed Turner was named Wood Products Co-
ordinator in December to facilitate produc-
tion. By consolidating parts cutting at FRI,
frame assembly at FROC, and finishing at
BMPS, Ed has dramatically increased pro-
ductivity. Non-disabled workers are inte-
grated with the client workforce, improving
yields.

In addition to wineries, WTC also fur-
nishes gift boxes to gourmet grocery suppli-
ers, including local producers Sierra Nevada
(mustard), Lodestar Farms (olive oil), Citrus
Norte (marmalade), and Local Legends
(marinade). We also have prospects with
chocolate, candy, and cheese makers. In De-
cember, WTC delivered a 3,200 gift box con-
tract (including packing casegoods and direct
fulfillment) for Farmer’s Rice Cooperative.
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NEW MANAGERS

Welcome to several new faces in WTC
management. Deb Royat is Rehabilitation
Services Manager, efftective 1/1/06. Deb now
manages the three day programs; Joe McGie
Center, Sierra Center and Creative Learning
Center. Deb moves into that position from
Coordinator at Sierra Center . There since its
opening in 1997, Deb also served as Coordi-
nator at Joe McGie Center, starting in 1990.

Renee Friemoth is now Coordinator of
Community Employment Services. Renee
was the Rehabilitation Coordinator at Pres-
tige Landscape Services for several years
and formerly worked for ARC and Enloe
Hospital.

Sue Midkiff recently took over as Produc-
tion Coordinator at Feather River Opportu-
nity Center. Sue was WTC’s Sales Coordina-
tor for the South County with a background
in special education and business.

Ed Turner also recently moved his office
to Feather River Opportunity Center, as
Wood Products Coordinator. Ed was Produc-
tion Coordinator at Bear Mountain Produc-
tion Services and now is responsible for inte-
gration of wood products at all WTC produc-
tion facilities. This should streamline produc-
tion, and increase capacity and paid work.

DISCOVERY SHOPPE GIFT

Several important purchases have been
made thanks to a $7,500 gift from the Dis-
covery Shoppe League. With this gift, a ven-
tilation system will be installed in the chang-
ing room at Joe McGie Center and two new
electric transfer lifts have been purchased.
These lifts allow for safe transfer of individu-
als from wheelchairs onto changing tables,
therapy mats or other situations. One will be
used at Joe McGie Center and one at Bear
Mountain Production Services, which will
allow more individuals in wheelchairs to par-
ticipate in paid work.

The Discovery Shoppe League operates a
thrift store at 315 Flume Street in Chico.
Staffed entirely by volunteers, all the pro-
ceeds go to local charitable organizations.



BEAR MOUNTAIN
GIFTS ONLINE

The Bear Mountain Gift Store on Fair Street
is no longer open to the public. However, on-
line shopping continues to provide a wide vari-
ety of goods at bearmountaingifts.com.

A line of gourmet groceries and other items
features unique products from several Northern
California growers and producers, presented in
gift boxes manufactured by Bear Mountain
Production Services.

These quality products all come from local
growers. Included is blood orange marmalade
from Citrus Norte. TJ Farms offers an assort-
ment of jams and pickles. Lodestar Farms’
Olive Oil is a premium Butte County product.
Gourmet mustards from Sierra Nevada brew-
ery offer an interesting twist to our most fa-
mous local brand name.

Shoppers can create a custom gift assort-
ment of their choosing, presented in a choice of
wooden crates. Local products make great gifts
that are unique and appealing. This is in addi-
tion to the range of other products made at
WTC that can also be viewed online. Give us a
try at bearmountaingifts.com.

Adult Development Services
Joe McGie Center
Sierra Center
Social Skills Training Program
Activity Center
Creative Learning Center
Work Activity Programs
Bear Mountain Production Services
Deer Creek Sewing
Fair Street Recycling
Prestige Landscape Services
Feather River Industries
Feather River Opportunity Center
Do-It Leisure
Therapeutic Recreation
Mental Health Day Program
Individualized Program

Community Employment Services

Individual Placement
Community Crews & Enclaves

DO IT LEISURE SPRING CALENDAR
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Valentine's Dance

Friday, February 10th, 2006
CARD Center

545 Vallombrosa Ave, Chico

Spring Dance

Friday, March 24th, 2006
CARD Center

545 Vallombrosa Ave, Chico

Cinco de Mayo Dance
Friday, May 5th, 2006
CARD Center

545 Vallombrosa Ave, Chico
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