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EXECUTIVE OVERVIEW

By: Carl Ochsner, Executive Director

This past year we continued to labor under inadequate and reduced fees for service in
all publically-funded parts of our business. As a result, further reductions were made in
staffing in the few areas where we had any remaining flexibility. Additionally, we were
required to redouble our efforts to collect accounts receivable in a timely fashion, while
also curtailing capital expenditures to the greatest extent possible. Ironically, as a result
of our efforts in these and other areas, we ended up the year in a stronger cash position
than in any previous period during the decade.

On the program side, we continue to show very positive outcomes in almost all areas.
Most importantly, an overwhelming majority of service recipients themselves continued
to choose WTC services as their preferred place to be. Modest declines in enroliment in
Do It Leisure, Vocational Services, and Transportation were offset by a huge uplift in
enrollment in our five day programs. This increase allowed the day programs to achieve
balanced financial status and contribute to a positive bottom line for the agency as a
whole.

Even with our success in programs and financial outcomes, we nevertheless were not
satisfied and decided to re-invigorate our Board Program Committee and tackle two
large projects: First, in the spring, we established a day program task force that created,
over a series of meetings, a blueprint for the future that has become part of our 2010-
2015 strategic plan. Second, beginning in July, we asked the Program Committee to
examine all programs for quality and content; looking for evidence-based positive
outcomes and measures of genuine effectiveness. Questions to be explored include,
“Are we still in the business of rehabilitation; and, if so, what aspects of our clients will
change and how will success be measured?”; “How has this program assisted clients to
increase their independence?”; “Are we exhibiting creativity and innovation?”; “Do we
alter our teaching/training approach in the face of new evidence or do we continue with
methods simply because they comfortably fit popular ideology and philosophy?”; and,
“At minimum, are classes, methods, staff actions, and other features clearly tied to our
mission?” The responses to these questions will comprise part of an overall renewal of
a commitment to program quality and our desire to assure that our industrial services
motto; “Quality Comes First”, extends to every portion of our service delivery system.

Effectiveness

A quick review of several outcome measures, particularly in the vocational services
area, shows that effectiveness is now being regularly impacted by repeated reductions
in state funding coupled with ever-rising personnel costs. Positions have been left
vacant in several areas, most of which are indirect service, supervision, and support
roles. As a result, outplacement of eligible clients, quality assurance, and recruitment of
new sources of contract work have all suffered. In the day programs, where mandated
ratios prohibit thinning of staff, a large percent of our people are working reduced



schedules. This is a particularly cruel arrangement for dedicated individuals whose
hourly rates are very modest to begin with. Any extra revenue that we have been able to
garner through greater productivity has been quickly swallowed up by ever-rising health
and worker's compensation insurance rates. Attainment of personal objectives remains
impressive; however, we ought to shift our focus from just asking clients what they want
their outcome to be to actually measuring and reporting progress toward less-restrictive
and more independent service venues.

Efficiency

Costs to taxpayers from WTC services remained at prior levels, and by this time next
year will be lower in many cases (except for transportation). WTC continues to have a
laudably low percentage (9%) of its workforce devoted to administration, with 80% of its
staff involved in either direct or indirect services; a five percent increase in the past 24
months. As in the past, we call on local private and public agencies to compare their
data in the area of efficient use of public resources.

Feedback

As our staff census fell from 220 to 200 between 2008 and 2010, our ability to secure
feedback from stakeholders and service recipients themselves was hampered.
Unfortunately, because of less clerical support and combined management duties, we
were required to discontinue our quarterly Programs and Services Advisory Committee
meetings and fold these functions in to our Board Program Committee and various ad
hoc task forces. One can see that at least two surveys were left undone. We lay the
blame for this deteriorated stakeholder feedback system directly at the feet of
California’s lawmakers. Despite the State’s neglect, we feel that WTC continues to do
an entirely adequate job of responding to the communities’ needs. As in years’ past, our
clients themselves are our biggest supporters.

Access to Services

WTC'’s vast spectrum of services makes it possible to have a program setting for a great
variety of personal needs, and we have managed to keep almost all options open
despite curtailed funding. No significant waiting lists exist, although non-ambulatory
limits are in place from time to time in the day programs. To the extent that we can
control the pace of activity from initial inquiry to start date, we are keeping these
timeframes as brief as possible.

System Review

Over the past three years, as available funding and support staffing positions have been
reduced, WTC has struggled to retain the essential elements of a first-class outcomes
measurement system and report. As mentioned earlier, we can make solid forward
progress in this effort by re-framing our measures of quality in rehabilitation services
and focusing on the things our consumers and stakeholders tell us are the most
germane indicators of program success



WTC Agency Efficiency Summary Table of Staff Activity
for Fiscal Year Ended June 30, 2010

Managemernt Cleroifﬁéfnd Marketing, Ind_irect Direct Client

and S_ta_ff Support Sales and Client Services TOTALS
DEPARTMENTS Supervision Balan Developmert Services

#FTE % #FTE % #FTE ; % #FTE ' % #FTE : % #FTE %
ADMINISTRATION 7 3% | 10 |s9% | 1 3100% o i o0 | o -0- 18 9%
ety 1 5% | -0 o | 0 o | 2 5100% 7 a5% | 10 5%
R e O 4 19% | 3 18% | -0- 0 | -0 0 | 66 43% | 73 37%
TRANSPORTATION 2 9% 1 6% | -0 -0- -0- 0- | 235 15% | 265 14%
DO-IT LEISURE 2 i 9% 1 6% -0- é -0- -0- i -0- 18 ;11.5% 21 ; 1%
Production 2 24% 2 1% | o | o o L0 40 6% | 47 | 24%
TOTALS 21 1% 17 is.s% 1 5% 2 1% 154.5% 79% | 209 100%

Direct Service Staff: Defined as those positions that spend at least 75% of paid time in direct contact with service recipients.

Indirect Service Staff: Defined as those positions that spend at least 40% of paid time in direct contact with service recipients.
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DEMOGRAPHICS AND DESCRIPTORS

YEARLY COST TO TAXPAYERS PER CLIENT FY 2009-2010

ANNUAL COST PER

PROGRAM CLIENT
ADP — Creative Learning Center $10,500
ADP — Joe McGie Center $15,340
ADP — Made in Paradise $14,700
ADP — Sierra Center $14,570
ADP — Social Skills Training Program (SSTP) $16,790
VS — VT — Bear Mountain Production Services $9,380
VS — VT — Deer Creek Sewing $9,380
VS — VT — Feather River Industries Woodshop $8,956
VS — VT — Feather River Opportunity Center $8,956
VS — Supported Employment Groups (Fair Street Recycling, $13.970

CES Pioneer Janitorial, and Prestige Landscape Services) J

VS — CES - Individual Placement (initial year) $12,000
VS — CES - Individual Placement (stabilized) $1,600 to $2,100
Do-lt Leisure — Community Integration Training $3,460
Do-It Leisure — Socialization Training $3,270
Do-It Leisure — Group Social Recreation $1,540
Do-It Leisure — Independent Living Skills $4,980
Transportation (average per client) $5,140

NUMBER OF CLENTS SERVED
Snapshot on 6/30/10; Active and LOA clients
(Many clients are in two or more WTC programs concurrently)

Number of

Program Clients
Do-It Leisure Vendorized Programs 124
Do-lt Leisure Community Programs 334
WTC CES Individual Placement 9
WTC Vocational Training & Supported Employment 203
WTC Licensed Day Programs 248
Transportation Services to Clients Attending Other Agencies 24

Total Clients Served by WTC Programs 942




DISTRIBUTION OF DISABILITIES
Snapshot on 6/30/10; Active and LOA clients

Primary | Secondary
S Disabilities | Disabilities
5" Category 6 1
Asperger’s Syndrome 4 5
Attention Deficit Disorder 1 3
Attention Deficit Hyperactivity Disorder 2 17
Autism 11 7
Blind/Visually Impaired 0 89 |
Cerebral Palsy 25 69
Deaf/Hearing Impaired 1 49
Down Syndrome 14 5
Epilepsy 15 102
Fragile X Syndrome 2 7
Learning Disability 0 1
Mental Retardation 328 56
Neurological 9 5
Pervasive Developmental D?sorder--Not 3 2
Otherwise Specified (PDD-NOS) |
Physical Disability 1 121
Prader Willi Disorder (PICA) 2 3
Psychological Impairment 4 68
Speech/Language Impairment 0 183
Substance Abuse (Alcohol or Drugs) 0 4
Traumatic Brain Injury 13 9
Unassigned 63 0
276 228
FOTALS Male | Female -

ETHNIC ORIGIN DISTRIBUTION
Snapshot on 6/30/10; Active and LOA clients

ALL PROGRAMS Total
Asian (Chinese, Filipino, Japanese, Korean, 12
| Laotian, Pacific Istander, Thai/Hmong, Vietnamese)

Black/African American 16
Caucasian/White 414
Hispanic 29
Native American 10
Other 23

TOTAL 504




REASON FOR DISCHARGE
Comparison of fiscal years 08/09 and 09/10

Fiscal year 08/09 Fiscal year 09/10
4 | Attending Butte College 5 | Attending Butte College
21 Attending Agencies Other Than 5 Attending Agencies Other than
WTC WTC
5 | Behavior Issues 7 | Behavior Issues
0 Completed Situational 9 Completed Situational
Assessment (was not fracked in 08/08) | Assessment
6 | Deceased 6 | Deceased
8 | Did Not Start Program 8 | Did Not Start Program
1 | Ineligible for Services 0 | Ineligible for Services
o | Funding Terminated (compass or g | Funding Terminated compass or
Situational Assessment) Situational A nent)
3 | Lack Of Interest 0 IS_t?rtC ho?.ir!?e??/ggiz gzrwwfc(::egrlmt%l:gﬁ:g
_ Basic Attendance Requirements)
1 | Legal Issues 1 | Entered Drug Rehab
12 | Moved Out Of Service Area 13 | Moved Out of Service Area
20 | No Longer Wanted Services 19 | No Longer Wanted Services
9 Not Meeting Basic Attendance 9 Not Meeting Basic Attendance
Requirements Requirements
12 | Poor Health 9 | Poor Health
1 | Retired 6 | Retired
4 Successfully Employed In 5 Successfully Employed in
Community Community
Terminated from Community Job 1 | Terminated from Community Job
Transportation Ride Too Lengthy 1 | Transportation Ride Too Lengthy
108 109

MOST RECENT STATUS OF DISCHARGED PERSONS
Comparison of fiscal years 08/09 and 09/10

Fiscal year 09/10

Fiscal year 08/09

2 | Attending Butte College 2 | Attending Butte College
18 Attending Agencies Other Than 9 Attending Agencies Other Than
WTC WTC
10 | Continued Poor Health 4 | Continued Poor Health
6 | Deceased 8 | Deceased
3 | Stable in Community Jobs 4 | Stable in Community Jobs
No Follow-Up Is Required (_8_did No Follow-Up Is Required (_8 did
21 not start program; _13 not in program long 40 not start program; _13_not in program long
enough. Did not include Compass nor enough; Compass __7_; Situational
Situational Assessment. Assessment 12 .
23 | Not Attending Any Program 23 | Not Attending Any Program
1 | Retired 3 | Retired
12 | Returned to WTC Programs 10 | Returned to WTC Programs
12 | Unable To Contact 6 | Unable To Contact
108 109




MANAGEMENT OVERVIEW

REHABILITATION SERVICES DEPARTMENT
By: Deb Royat, Director of Rehabilitation Services

ADULT DAY PROGRAMS

The Adult Day Programs (ADP) at Work Training Center are comprised of five
separately vendored programs. Made In Paradise (MIP) and Creative Learning Center
(CLC) are located in Paradise and operate with a staff-to-client ratio of 1:4. Both
programs provide creative arts and a variety of center-based classes in self-advocacy,
functional academics, and life-skills. MIP operates a small retail gift shop and art gallery
which displays art created by the individuals enrolled in MIP as well as by individuals
enrolled in other WTC programs and various guest artists from our community. The
clients earn money through the sale of their creations.

The Joe McGie Center (JMC) and Sierra Center (SC) are located in Chico and Oroville
respectively, and provide a staff-to-client ratio of 1:3. Individuals in these programs tend
to be more functionally, physically and behaviorally challenged; generally requiring
closer supervision and attention than the individuals who attend MIP and CLC. We
serve many individuals who are also medically fragile in these programs; many require
G-Tube feeding, venting, postural draining, oxygen, and other medical interventions
during the program day. This year we added a nurse consultant on site at JMC.
Prescriptive Therapy, under the guidance of either a Physical or Occupational
Therapist, is offered throughout the program day at both centers. Both programs also
offer a Snoezelen environment which provides relaxation as well as sensory stimulation
to individuals with functional and/or behavioral challenges.

The Social Skills Training Program (SSTP) operates within CLC and SC. Individuals
enrolled in SSTP demonstrate extreme behavioral challenges that make participation in
the day programs very difficult. SSTP operates with a 1:3 staff-to-client ratio. The SSTP
staff are responsible for implementing and monitoring a very specific Positive Behavior
Support (PBS) plan throughout the program day. The ultimate goal of SSTP is to
transition individuals enrolled in SSTP into the regular day program without the need for
the additional behavioral support offered in SSTP. During this fiscal year, two individuals
successfully transitioned out of SSTP; one into SC and the other to MIP.

Our greatest challenge continues to be operating high quality program services despite
a tuition rate that has not been upgraded by the State in nearly ten years. We had
projected a loss of over $200,000 for the five programs during FY 2009-2010. However,
as a result of a continued increase in enrollment, the highest attendance percentage in
the day programs todate, and the frugality of each Program Coordinator, we managed
to end this fiscal year with a profit. CLC and SSTP continued to perform well; essentially
carrying the other five programs. MIP ended at nearly a break-even point; its best
performance since we opened our doors four years ago. SC and JMC continue to
struggle with inadequate rates to meet the many challenging needs of the people that



each program serves; however, we are pleased that both programs performed much
better than expected.

The ADPs met all of the challenges that were identified in last year's Outcome Report.
Enroliment has increased by 11 clients; and, as stated earlier, our attendance reached
an all-time high of 92% overall. Our local regional center was supportive in transferring
eight individuals with challenging behaviors from their base program (CLC and SC) to
SSTP. The switch to SSTP allowed us to keep the clients in their base program with an
enriched staffing ratio; which better served these individuals. Additionally, in order to live
within our budget limitations, most of the direct service staff remained at 37 rather than
the full 40 hours per week.

Our biggest accomplishment in the past year was to move the MIP program to a larger
facility so that we could increase our enroliment from 12 to 16. This was a labor-
intensive project which involved leasing a new facility and meeting the countless
regulations, codes and septic needs of the Town of Paradise. Our new facility landlord
is a private contractor and was immensely helpful in remodeling the new facility to meet
ADA and municipal codes, while our maintenance crew worked tirelessly under tight
deadlines to allow us to move into our new quarters on November 1, 2009; just in time
for the holiday season. This is our biggest sale time of the year. The new facility allowed
us to enroll up to 16 individuals per day so that MIP was finally able to contribute its fair
share to WTC’s administrative overhead. We anticipate this trend to continue, with MIP
operating profitably during the coming fiscal year.

Effectiveness

Two programs (JMC and MIP) exceeded the goal of clients meeting their Individual
Service Plan (ISP) objectives, while two programs (CLC and SC) nearly met their goals.
We have revised many ISP’s over the past 12-18 months to more realistic achievement
levels and have tailored the objectives to be functional and meaningful to each client.
The primary reason we did not achieve the goal in SSTP was due to the large number
of new clients who came on board this past year. New behavioral goals are at best a
shot in the dark in terms of positive changes for many individuals who have
demonstrated serious but often functional behaviors for many years. As we get to know
our clients in SSTP, the ISP becomes more focused and specific and thus more
realistic.

The MIP artists chose their goal for earnings on commission sales this past year, and
we were pleased that nearly half achieved the goal. This goal will be slightly revised to
read an “average of $26/month in commission on art sales”, as this better reflects those
folks who have earned considerably more per month in commission sales, and will allow
for fluctuations in sales throughout the year. We always have higher sales around the
holidays, as well as when we participate in several local craft shows during the spring
and summer months.

The staff at each of our programs continue to build in meaningful community activities

and outings in their home communities. JMC clients are volunteering twice a week at
Computers for Classrooms, and have earned 3 refurbished computers for JMC. They
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will continue this work with the goal of earning computers for the other ADPs. JMC and
SC continue to build the Honor Snack Box program in their communities, which
provides part-time employment to 10-12 clients at each center.

Efficiency

All programs but MIP met the efficiency goals of 90% or higher attendance. Overall, this
is the highest percentage of attendance the day programs have achieved to date.
Unfortunately, we have many clients who attend MIP only a few days per week, and
many of the individuals that we serve at MIP live semi or completely independently.
Therefore, they have lots of choices in their lives. Some of their more liberal choices
include the choice to sleep late, visit friends, go shopping or participate freely in other
activities rather than attend program. We continue to create incentives for attending all
programs; at MIP we will add a perfect attendance incentive consisting of a $5.00
coupon for shopping in the MIP gift shop. Because MIP is such a small program, one or
two clients absent has a very negative effect on our tuition income. As a result, we
routinely enroll the program slightly above our capacity to account for the higher rate of
missed days at MIP.

Again this year, we are very pleased with our percent of sales revenue over raw
materials for the MIP gift shop. This is a direct result of the creative skills of the MIP
staff, who have developed some amazing projects with recycled art, thus effectively
utilizing many donations of art materials from our local community. The staff at MIP are
constantly looking for ways to raise funds to allow for the purchase of higher quality art
supplies, which will then allow clients to create more marketable and saleable products.
Commission sales are a huge incentive to our program participants to remain actively
engaged in art projects and to continue attending the program regularly. At the end of
the fiscal year, we received word that our grant request to the Town of Paradise for a
ceramic and glass firing kiln had been awarded. This acquisition will allow us to expand
to a new medium and will certainly result in increased sales revenue for the artists and
the gift shop.

Cooperation and pooling of resources and energy during these challenging economic
times has been the goal of all the ADP Coordinators. MIP and JMC hosted a very
successful first annual Art on the Green event; inviting families, careproviders, funders
and community members. This will become an annual collaborative event to showcase
the amazing talents of our program participants. SC hosted the first annual Ride to
Provide fundraiser in collaboration with the Butte County Chapter of the United Bikers of
America, raising nearly $1,300 in cash donations and over $1,000 in program supply
donations for SC. JMC received a grant from the State Council to purchase and build an
accessible greenhouse in order to market McGie’s Six-Packs and stock our beautiful
accessible garden. JMC also received support from the Make A Difference Day group
from Butte College to build two raised, sensory garden beds along the north entryway.
In cooperation with the Paradise Lions Club, MIP and CLC held A Night in Italy
fundraiser at CLC, and earned over $1,200. Also, MIP participates in every major event
in the Town of Paradise; staffing a crafts booth at the Chocolate Festival, Gold Nugget
Days, the Diversity Festival and Johnny Appleseed Days. The primary focus of these
events is to increase awareness of our gift shop by potential customers on the Ridge
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and increase sales and thereby art commissions for our clients. All of the programs also
began a SHARES program through FoodMax and SaveMart. When anyone shops using
the card registered to any of our programs, we receive 3% cash back.

Feedback

Satisfaction from all stakeholders, including clients, families, careproviders, our primary
funders, and community employers continues to be very positive for all of the programs
and services.

Access to Services

Entry to programs this year continues to meet and exceed expected goals. The
Coordinators are focused on providing timely intake and entry to services for all
interested clients.

Program Summary

We enrolled 31 new clients to the ADPs during this fiscal year, while 17 individuals left
services and 13 individuals transferred within the day programs. Of the 13 transfers, 7
went into SSTP at their base program, and the remaining 6 transferred to the ADP site
in their home community. Of those discharged from the ADPs; 5 moved out of the
service area; 4 left due to declining health; 4 individuals passed away; and, this year,
only 1 transferred to another organization in our service area, as opposed to last FY
when 9 clients left to competing organizations.

Staff turnover continues to be low. Only 14 of 74 full and part-time staff left this past
year. Of this group, 2 retired, 3 moved out of the area, 6 resigned for various reasons,
and 2 were terminated for non-compliance with WTC policy. We are saddened to report
that Anthony Reynolds, a long-term SC employee, passed away. We have continued
our relationship with the University's Social Work and Therapeutic Recreation
departments, providing opportunities for field placement students and interns to gain
experience in direct services at JMC and MIP. During the year we hired an additional 10
full/part-time employees to cover our increased enrollment and to maintain the State-
mandated ratios in each program.

We expanded our consultant contracts to include nursing staff four hours per day at
JMC. This is funded under a special contract with FNRC that covers two nurses who
alternate day’s on-site as well as administrative overhead costs associated with this
position. We are hoping to expand nursing services to CLC and SC during the next
fiscal year. A physical therapist, occupational therapist and behavior specialist continue
to provide consultant services to the various ADPs; these positions are covered within
the rate structure of each program.

Over the course of the last three years, CLC has welcomed clients with increasingly
more severe disabilities and program needs. Throughout this process, we have
provided care at a very challenging 1:4 ratio. Toward the end of this fiscal year we
submitted a proposal to FNRC to change CLC’s program design and ratio to 1:3. This
proposal was approved just as we ended this fiscal year. Our new program; CLC-2, will
begin operations and billing at a 1:3 ratio effective September of 2010. We will continue
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to operate the original CLC program with services at a1:4 ratio for 15 currently-enrolled
CLC clients. This program change will allow us to truly serve the many challenging
individuals who have been enrolled at CLC over the past three years. In tandem with
this change at CLC, the management team at FNRC has asked us to serve all clients in
the ADPs (with the exception of MIP, as this is a unique program service) in their home
communities. Currently, 76 clients are traveling outside their home communities to
attend a WTC day program in a different part of the county.

As we close this fiscal year, we have begun changing our program design for CLC-2 to
serve clients in a 1:3 ratio. However, in order to do this and maintain high quality we
must do a major remodel to the existing CLC building. WTC’s North Valley
Rehabilitation Foundation has agreed to assist with the cost of remodeling the east wing
of the CLC building, along with modification of two classrooms, plus a shower/restroom
in the west wing to provide space for prescriptive therapy and personal care.

Once this remodel is completed, we will begin transferring more clients to programs in
their home community. FNRC has asked us to complete the transfers by June, 2011.
These transfers will allow us to significantly reduce transportation routes, thus resulting
in a considerable savings to WTC’s transportation department and to the taxpayers.
Moreover, this change will reduce the amount of time each client spends riding on a van
throughout the county. During the transfer process, we will be sending several staff
along with many clients to assist them in transition. A few staff will be permanently
relocated, while others will be temporarily assigned to another program. Moving clients
who are accustomed to services in one location may be disruptive and difficult for many.
For others the transition will be simple, because they didn't like riding the vans for long
periods of time anyway! Our goal is to do this transition in the most efficient and
supportive manner possible.

During the transition process we will add SSTP services back to JMC and increase the
variety of center-based classes, while fully implementing lesson plans to serve clients of
varying levels of cognitive skill at all centers, particularly at SC. The program changes,
remodel of CLC, and transition of clients will be a daunting task. However, in the long
run, these adjustments will be in the best interests of the clients and will result in more
effective and efficient services for all.

Challenges for the coming fiscal year include:

¢ CLC remodel: Fully convert to CLC-2, 1:3 ratio program services, and include a fully
operational prescriptive therapy program and functional personal care area.

JMC: Fully operational SSTP services.

Move 76 individuals to the nearby program in their home community.

Maximize daily attendance.

Increase enrollment to licensed or approved capacity at all programs by continuing
to improve our ability to provide services to individuals with challenging and /or
multiple needs.

® & » W
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Fully implement lesson plans, adhere to Butte College curriculum guidelines, and
convert Butte College enrollment forms to reflect classes and community outings as
scheduled.

As appropriate, continue to make referrals to SSTP in order to provide clients the
supports and services they need to succeed in the ADPs as well as WTC’s
Vocational Services programs.

Maintain staff morale and enthusiasm, especially when we are not always able to
financially reward outstanding staff efforts.

End FY 2010-2011 at a profit across the 5 ADPs.

Sharon Gardner enjoying crafts
at Creative Learning Center.

Chuck Lerner and Tina
Bacon at the YMCA pool.
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ADULT DAY PROGRAMS -- OUTCOMES REPORT - FY 2009-2010
(Note some SSTP data are combined with CLC and SC and are noted on table as CLC/SS or SC/SS)

rating)

. ; Previous
Outcomes Cat f : T f A
Objectives ?\nzg:ﬂf:so Applied To Mlerggu(:'e Data Source ! Obtained By Goal Qutcome Year's
Outcome
—_— CLC 60% CLC 54% CLC 54%
ectiveness JMC 75% JMC 89% JMC  89%
inégcr:rﬁ::ce Percent ISP objectives C"'g"r:ts Annual ISPs Cng.ra”,: MP60% | MIP  70% | MIP  70%
P met by client eordingtor SC50% | SC 48% | SC  34%
SSTP 75% SSTP  48% SSTP 74%
- Clients who '
Effectiveness attend at least 3 CLC/SS 50%
Percent of clients who days/ week and Weekl Instructors JI\:E gr;o/ CLC/SS 42% | CLC/SS 83%
e participate 3-6 or more want to go on Annual y and Program ) JMC 41% | JMC  30%
Maximize ; X 2 Schedules ; 5+ hrs
Communit hours/week in community outings. Coordinator SC/SS 70% SC/SS 64% | SC/SS 68%
nity integrated activities Does not apply 6+ hrs
Integration
) to MIP
IREIIT Effectiveness
Paid Work Percent of people who | CLC, JMC, SC Clients’ Instructors | CLC/SS 50% | CLC/SS 83% | CLC/SS 59%
participate in paid or and SSTP Annual production | and Program JMC 90% JMC 61% | JMC 63%
volunteer work clients records Coordinator SC/SS 80% | SC/SS 74% | SC/SS 75%
in the community
Effectiveness
Percent of clients who Monthly Program N/A
receive $26.00 or more MIP clients only Annual Commission Cworginat o 75% 41% Baseline
per month in commission Summary ‘ Year
of art sales B
CLC 92% | CLC 91%
Maximize Efficiency Monthly Program JMC 92% | JMC 90%
program income Average percent of All clients Annual Attendance Coordinator 90% MIP 89% | MIP 92%
attendance Reports sC 92% | SC 93%
SSTP  91% | SSTP  90%
Program )
- Monthly 4 25% profit
P Efficiency; MIP only Annual sales and Coorqutor/ over supply 83% 231%
ercent of sales revenue ; Accounting
audit reports Department expenses
Feedback
: CLC, JMC, | cLc 98% | CLC 98%
Maximize P?':acerr:sngel:t?\?éz ?hdc:or on=ume Program MIE, SSTP =G 100%: | JMC ik
P aliesWilo All Clients Annual | Satisfaction g 95% MIP  100% | MIP  100%
stakeholder express satisfaction with Survevs Coordinator sC 95% | sc 85%
satisfaction services provided (3-4 y SC — 92% SSTP 96% | SSTP  95%




Feedback

Maximize P tofsu Stakehold e, e
i ercent of survey . akeholder ; JMC 100% JMC 100%
stakeholder questions, answered by Fgo%%azg\gfse Annual Satisfaction CProg'rantm 95% MIP  100% MIP  100%
satisfaction stakeholders, with a 3-4 Surveys oordinator SC 99% SC 100%
ratin SSTP 100% SSTP  95%
9
Maximi Percent of Community All Adult Day Community
grimise Employers who express Program Employer Program
0,
stakeholgﬂer satisfaction with work Community gante Satisfaction | Coordinator S (352 19025
satisfaction =
services Employers Survey
Maximize Services Access — j\lﬁg 2 gays \(J:IM?: A g gays
access to Length of time from . Program 15 ays -9 gays
program receipt of complete intake All CLC clients Annual Intake Data Coordinator Days MIP 4days | MIP 6 days
; Form SC 2days | SC 4.5days
services packet to start date SSTP 5 days SSTP 11 days

FROC Production Annex Building Breaks Ground,
Summer 2010. Pictured: Pat Conroy, Conroy
Construction; Abe Baily, Board Member; Judy Smith,
Board President; Brett Barker, Vocational Services
Director; Janice Waddell, USDA; Gary Hawkins, Architect;
Katie Hammond, USDA; Arturo Coupé, FROC
Coordinator; and Carl Ochsner, Executive Director.
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Slab is poured and rough plumbing installed,
Summer 2010.







