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MANAGEMENT OVERVIEW
EXECUTIVE OVERVIEW

By: Carl Ochsner, Executive Director

Fiscal Year 2008-2009 saw the financial tightness of previous state budget cycles
finally deteriorate to the point where key rates for services were actually reduced. As a
result, smaller WTC program areas were eliminated, and leased facilities were
abandoned as we contracted back in to legacy properties that we either own or control
at low cost on a long-term basis. Through cuts in supported employment, behavioral
health, adult education, transportation, plus day and vocational programs, the State
extracted nearlya half-mi | | i on dol l ars in savings fr
2009, we had eliminated another ten percent of our staff positions, while still attempting
to serve nearly as many clients. We enter the new fiscal year with a leaner, less
expensive operation overall, yet very determined to survive through the tough years
ahead.

Effectiveness

In WTC programs, we continue to see a big part of our role as helping and guiding the
people we serve to change and improve their behavior, skill sets, and outlook. The data
show that we remain quite effective at meeting goals for individual plans (attainment of
personal objectives) and community integration. Productivity average increases have
been difficult in a year when the economy was weak and some of our most capable
trainees graduated to other agencies or to completely integrated community settings.
Additionally, with mid-management and support positions now being left open in several
work areas, our ability to funnel volumes of work toward clients, plus provide specialized
individual training to build productivity, have been seriously affected.

Efficiency

Because of the ongoing failure of the State Department of Developmental Services to
adequately fund the Lanterman Act, and the further reductions outlined previously, our
efficiency has been driven to levels heretofore unseen. Average costs to the taxpayer
(see chart) are actually lower than in recent past years, and we have shed another 20
staff positions since June of 2008. Obviously, our ability to deliver services that go
beyond essential healthy, safe, and worthwhile activities has been seriously
compromised. Nevertheless, our clients, stakeholders, and customers tell us that they
continue to be amazed and delighted with what we are able to provide, even when
hamstrung by inadequate resources.

Feedback

As noted above, our primary users on both the program side and in industrial services
areas tell us that they are quite satisfied with services provided. As usual, service
recipients themselves seem to be our biggest fans, although (as noted last year) we do
not do a particularly effective job of finding out how those who leave WTC feel about our
programs. Particularly encouraging this year is the growth in support and positive
feedback from a significant number of service coordinators within Far Northern Regional
Center; our primary local referral source.
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Access to Services

Because of our great diversity of service sites and modalities, WTC continues to offer

one of the least restrictive systems in the State. The data show that openings exist in

almost all areas, waiting lists are nearly non-existent, and elapsed time from inquiry to

start dates is shorter than in the past. Moreover, this year we created a new
promoti onal video in addition to our two inf
clients and families, and will be updated regularly as time and financial resources

permit.

System Review

As the reader can readily see, this year"s p
extra information when compared with previous editions. This situation is directly related

to the loss of supervision, support, and indirect service positions resulting from severe

financial constraints. Nevertheless, we feel that we have assembled a worthwhile

document that provides our stakeholders and governing board with the key data and

analysis needed to help guide WTC toward the future.

The Rehabilitation Services Department has instituted an effectiveness measure that

takes note of the percent of Individual Service Plan objectives met by clients in

particular areas. This provides an additional, more objective measure of effectiveness

t hat can be assessed alongside the gener al f
desired out come” t hat typi fy ot her WTC out c
commended for creating a less subjective measure, and other WTC service areas are

encouraged to follow suit this year.

WTC Agency Efficiency Summary Table of Staff Activity
for Fiscal Year Ended June 30, 2009

Clerical and .
Management Marketing, . . . .
and Staff Other Sales and Indlrect_ Client | Direct _Cllent TOTALS
S Support Services Services
DEPARTMENTS Supervision Roles Development
#FTE | % #FTE | % | #FTE | % | #FTE | % | #FTE | % | #FTE @ %
ADMINISTRATION 5 | 25% 75 1 35% | 10 ! 44% 0- i -0 o- ! -0 135 ! 6.5%
V(;(E:Q\T,:ggé" 6 : 30% | 475 :22% | 125 : 56% 4 1100% | 48 :30% | 64 : 305%
REHABILITATION 5 1 25% 3 114% | 0 1 0 0 1 0 | 675 i 42% | 755 | 36%
TRANSPORTATION 1 1 5% 5 1 24% 0- 0 0- i -0 23 1 14% | 29 ¢ 14%
DO-IT LEISURE 2 1 10% 1 1 5% o- | -0 0- i -0 23 1 14% | 26 : 125%
COMMERCIAL 5 : i i : -
SERVICES 1, %% | 0 0 0 0 0- 1 -0 - ! 0 LG s%
TOTALS 20 | 95% | 2125 10% | 225 | 1.5% 4 1 2% | 1615 ! 77% | 209 ! 100%

Direct Service Staff: Defined as those positions that spend at least 75% of paid time in direct contact with service recipients.
Indirect Service Staff: Defined as those positions that spend at least 40% of paid time in direct contact with service recipients.
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DEMOGRAPHICS AND DESCRIPTORS
YEARLY COST TO TAXPAYERS PER CLIENT FY 2008-2009

ANNUAL COST PER

PROGRAM CLIENT
ADP — Creative Learning Center $10,500
ADP — Joe McGie Center $15,340
ADP — Made in Paradise $14,700
ADP — Sierra Center $14,570
ADP — Social Skills Training Program (SSTP) $16,790
VS — VT — Bear Mountain Production Services $9,380
VS — VT — Deer Creek Sewing $9,380
VS — VT — Feather River Industries Woodshop $8,956
VS — VT — Feather River Opportunity Center $8,956
VS — Supported Employment Groups (Fair Street Recycling, $13.970

CES Pioneer Janitorial, and Prestige Landscape Services) '

VS — CES - Individual Placement (initial year) $12,000
VS — CES - Individual Placement (stabilized) $1,600 to $2,100
Do-It Leisure — Community Integration Training $3,460
Do-It Leisure — Socialization Training $3,270
Do-It Leisure — Group Social Recreation $1,540
Do-It Leisure — Independent Living Skills $4,980
Transportation (average per client) $5,140

NUMBER OF CLENTS SERVED
Snapshot on 6/30/09; Active and LOA clients
(Many clients are in two or more WTC programs concurrently)

Program N””.‘ber of
Clients
Do-It Leisure Vendorized Programs 161
Do-It Leisure Community Programs 350
WTC CES Individual Placement 10
WTC Vocational Training & Supported Employment 207
WTC Licensed Day Programs 208
Transportation Services to Clients Attending Other Agencies 32
Total Clients Served by WTC Programs 968




DISTRIBUTION OF DISABILITIES
Snapshot on 6/30/09; Active and LOA clients

Primary | Secondary

ALL PROGRAMS Disabilities | Disabilities

5" Category 4 1
Asperger’s Syndrome 2 6
Attention Deficit Disorder 0 3
Attention Deficit Hyperactivity Disorder 2 12
Autism 7 5
Blind/Visually Impaired 0 81
Cerebral Palsy 21 66
Deaf/Hearing Impaired 1 43
Down’s Syndrome 14 4
Epilepsy 16 98
Fragile X Syndrome 2 7
Learning Disability 0 1
Mental Retardation 324 48
Neurological 11 7
Physical Disability 1 128
Prader Willi Disorder 2 2
Psychological Impairment 6 66
Speech/Language Impairment 0 181
Substance Abuse (Alcohol or Drugs) 0 4
Traumatic Brain Injury 16 10
Unassigned 96 0

TOTALS 289 236 525
Male | Female

ETHNIC ORIGIN DISTRIBUTION
Snapshot on 6/30/09; Active and LOA clients

ALL PROGRAMS Total
ASian (chinese, Filipino, Japanese, Korean, 15
Laotian, Pacific Islander, Thai/Hmong, Vietnamese)

Black/African American 12
Caucasian/White 425
Hispanic 34
Native American 8
Other 31

TOTAL 525




REASON FOR DISCHARGE
Comparison of fiscal years 07/08 and 08/09

Fiscal year 07/08

Fiscal year 08/09

2 | Attending Butte College 4 | Attending Butte College
5 Attending Agencies Other 21 Attending Agencies Other
Than WTC Than WTC
3 | Behavior Issues 5 | Behavior Issues
3 | Deceased 6 | Deceased
24 | Did Not Start Program 8 | Did Not Start Program
0 | Ineligible for Services 1 | Ineligible for Services
1 | Lack Of Interest 3 | Lack Of Interest
1 | Legal Issues 1 | Legal Issues
2 | Maternity Leave 0 | Maternity Leave
13 | Moved Out Of Service Area 12 | Moved Out Of Service Area
25 | No Longer Wanted Services 20 | No Longer Wanted Services
Not Meeting Basic Attendance Not Meeting Basic
. 9 .
Requirements Attendance Requirements
11 | Poor Health 12 | Poor Health
0 | Retired 1 | Retired
5 Successfully Employed In 4 Successfully Employed In
Community Community
Terminated from Community Terminated from Community
0 1
Job Job
101 108

MOST RECENT STATUS OF DISCHARGED PERSONS
Comparison of fiscal years 07/08 and 08/09

Fiscal year 07/08

Fiscal year 08/09

1 | Attending Butte College 2 | Attending Butte College
5 Attending Agencies Other 18 Attending Agencies Other
Than WTC Than WTC
7 | Continued Poor Health 10 | Continued Poor Health
3 | Deceased 6 | Deceased
1 | Stable in Community Jobs 3 | Stable in Community Jobs
No Follow-Up Is Required No Follow-Up Is Required
48 (_24 did not start program; _9 notin 21 (_8 did not start program; _13 notin
program long enough; _13 Compass or program long enough. Did not include
Situational Assessment; 2 MIP) Compass nor Situational Assessment.
16 | Not Attending Any Program 23 | Not Attending Any Program
0 | Retired 1 | Retired
6 | Returned to WTC Programs 12 | Returned to WTC Programs
14 | Unable To Contact 12 | Unable To Contact
101 108




MANAGEMENT OVERVIEW
REHABILITATION SERVICES DEPARTMENT

By: Deb Royat, Director of Rehabilitation Services

ADULT DAY PROGRAMS

The Adult Day Programs (ADP) at Work Training Center are comprised of five
separately vendored programs. Made in Paradise (MIP) and Creative Learning Center
(CLC) are located in Paradise and operate with a staff to client ratio of 1:4. Both
programs provide creative arts and a variety of center-based classes in self-advocacy,
functional academics, and life-skills. MIP operates a small retail gift shop and art gallery
which displays art created by the individuals enrolled in MIP as well as by individuals
enrolled in other WTC programs and various guest artists from our community. The
clients earn money through the sale of their creations. CLC also offers a senior program
that allows for a slower paced day for individuals who are retiring out
vocational services programs, as well as for those individuals for whom a slower paced
environment is most conducive to their success.

The Joe McGie Center (JMC) and Sierra Center (SC) are located in Chico and Oroville
respectively, and provide a staff to client ratio of 1:3. Individuals in these programs tend
to be more functionally, physically and behaviorally challenged, requiring closer
supervision and attention than the individuals who attend MIP and CLC. We serve
many individuals who are also medically fragile in these programs; many require G-
Tube feeding, venting, postural draining, oxygen and other medical interventions during
the program day. Prescriptive Therapy, under the guidance of either a Physical or
Occupational Therapist, is offered throughout the program day at both centers. Both
programs also offer a Snoezelen environment which provides relaxation as well as
sensory stimulation to individuals with functional and/or behavioral challenges.

The fifth program offered under the ADP services is the Social Skills Training Program;
this program operates within CLC and SC. Individuals enrolled in SSTP demonstrate
extreme behavioral challenges that make participation in the day programs very difficult.
SSTP operates with a 1:3 staff to client ratio. The SSTP staff is responsible for
implementing and monitoring a very specific Positive Behavior Support (PBS) plan
throughout the program day. This additional support allows the individuals enrolled in
SSTP to participate actively in the regular classes and community activities offered in
the day programs in a safe manner while building positive behavior skills. The ultimate
goal of SSTP is to transition individuals enrolled in SSTP into the regular day program
without the need for the additional behavioral support offered in SSTP. This past year
two individuals successfully transitioned out of SSTP, one transitioned into the Sierra
Center the other to WTC" s F eoaatiomnaprog®m.ver Oppor

The greatest challenge this past fiscal year has been operating high quality program
services within a tuition rate structure that is woefully obsolete and inadequate. The
ADP Coordinators have done an amazing job in the face of continued cutbacks in
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service funding; a 3% rate decrease across the board in February, with resulting
cutbacks in hours and pay, along with cutbacks in all staff hours from 40 to 36 per week.
With concerns mounting state-wide about further cutbacks in the fall, we have made the
decision to start this fiscal year with only the Programs Coordinators and a 1-3 direct
service staff in each program area returning to full time. The remaining direct services
staff will work a maximum of 37 hours per week until further notice.

At the start of this fiscal year, we projected nearly $209,000 deficit in the combined
A D P "A#though a loss is never good, | am pleased to report that we ended the year
with only a $42,000 combined loss. Both CLC and SSTP ended the year with slight
profits. JMC was the program that surprised us all with its phenomenal year, showing a
loss of only $34,000; about one-third of the loss projected. SC also performed better
than expected. With a projected loss of $50,000, the program ended the year with a
$27,000 loss. MIP was the most disappointing, with a loss of $18,000; about $15,000
worse than expected.

After considerable analysis, we determined that the loss in projected revenue at MIP
was a result of lower than necessary client/artist enrollment. The low enrollment is
directly related to the very inadequate building we are leasing. As we close this fiscal
year, we are in the process of leasing a more appropriate facility, located a quarter mile
up the Skyway from our current storefront. The new facility has more than twice the
space of our current building, is completely accessible, and has consistently operable
central air and heat, as well two additional restrooms. Most importantly, we have a
willingness from the new landlord to work cooperatively with WTC and the Town of
Paradise to receive grant and other funds to improve and upgrade the facility in order to
attract customers to the gift shop and provide a functional and comfortable space for our
client/artists to work. We anticipate taking occupancy of our new building at 7837
Skyway in the early fall, with a capacity of 16 individuals daily. Moreover, we expect that
we will end this coming fiscal year with at least a small profit.

We have met and/or made excellent progress on all of the challenges we outlined at the
beginning of this fiscal year, including increasing enroliment in the day programs, with
45 enroll ments and 33 discharges for a

Marketing brochures were printed for JMC and SC, although budget limitations put off
producing a brochure for CLC for another year. We attended several transition planning
meetings, transition fairs and events, and have presented information about programs
to several special education programs in the area. Our average percent of attendance

is at an all time high of 90% for the combi

Effectiveness

At the start of this fiscal year, the ADP Coordinators changed our major effectiveness
goal from the percent of clients who achieve their overall outcomes to a more
challenging goal which measures the percent of Individual Service Plan (ISP) objectives
met by the individuals receiving services over the course of the year. Nearly all desired

outcomes for indivi du ahk previeus fisoal yea derei tonsimplip e

remain actively enrolled in the program. The new goal actually tells us if we are on
9
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target with realistic objectives for personal growth and development. All programs with

the exception of Sierra Center met or exceeded this measure of effectiveness. As this

was a baseline year, we have no comparison data. We will revise expectations for the

coming fiscal year based on performance this year. The primary reason that SC did not

achieve this goal was the manner in which the objectives are written; generally for the

long-term outcome, rather than realistically achievable targets for each objective over a

6-month period. As an example—-“ Sam®*s current behavior is to
full body hug 100%o0of t he ti me."” The objective was wri
with a handshake rather than a hug 98% of the time. This plan is not realistic, given that

it asks that Sam change within 6 months his long established learned behavior of

hugging every stranger he meets. Therefore, the objective was not met. A more

realistic target for this objective would be: Sam will greet strangers with a handshake

25% of the time, when presented with a hand to shake. The SC staff are reviewing and

revising objectives to make them more realistic, based on actual performance and
expectations for a 6-month period, rather than looking for very long-term gains.

We met or exceeded our target goals for participation in the community with the
exception of Joe McGie Center. On average, the JMC folks spend 3.25 hours per week
in community based activities. This is a huge accomplishment, as we are at our
licensed capacity for individuals (30) who are considered non-ambulatory, i.e. use
wheelchairs; also many individuals are medically fragile and adversely affected by heat,
cold and/or air quality. Additionally, many of our clients who are considered ambulatory
have mobility issues and are not able to access the community safely without one-to-
one assistance from staff.

Although not all programs reached their goal for percent of people who participate in

paid work in the community, it should be noted that 31 of the individuals enrolled at IMC
participate in paid employment an average of 9.5 hours per week. Many of the

indi vi duals who attend JMC and SC were ,bucket
the community in the past, and many perhaps did not fully understand or even care if

they worked. We also have a few older folks who have clearly indicated they want to

retire and no longer want to work, plus a few families who do not want their adult

children to work. We have made an effort to find other activities that these folks enjoy

and find meaningful. We are pleased with our “Mc Gi e " s N uhe baomadr snack

box micro-business that employs 8 individuals at IMC; “Sierra Snackers” e mpl| oys 12
SC. This employment project continues to grow and provide income, excellent
vocational skills training, and community socialization opportunities for these individuals.

We are particularly proud to report that two individuals successfully transitioned out of
SSTP; one to Sierra Center the other to Feather River Opportunity Center. This is a
huge achievement for these two individuals, both of whom entered SSTP with extremely
challenging behaviors. Both are successfully participating in their day and vocational
services programs as we close this fiscal year.
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Efficiency

We are very pleased with our efficiency outcomes. For the first time in recent history,
the five programs combined for an overall average attendance of 90%. The only way
for the ADP"s to sur vi v ef rawmbdrdement usrto integse
attendance and enrollment. As mentioned above, enroliment has also gone up. The
largest increase in enroliment this past year has been at JMC, with SSTP and MIP
showing slight increases, while CLC and SC have seen a slight drop in enroliment, but
with more individuals attending full time (5 days per week). There are a number of
reasons for the increase in both attendance and enroliment, the primary factors being
improved quality of program, variety of activities, plus our ability to serve individuals with
very challenging behaviors and very complex medical needs.

We have reduced our In-service Training days to 6 per year; one half day every other
month rather than closing program for a half day for staff in-service training every
month. This change is primarily due to reduced transportation routes and the number of
WTC drivers. We also anticipate that we will increase our tuition/enroliment 6 times per
year, as many clients have typically chosen to remain home on our in-service day each
month.

The percent of sales revenue over expenses in the gift shop at MIP is beyond our
wildest expectations. However, it should be noted that almost 25% of our total gift shop
sales this year were from outside artist materials. This portion of our income allows us
to have 25% of those sales as net profit without incurring any type of raw materials cost.
Also, due to the financial crisis this year, we relied heavily on donated supplies and
recycled art materials. These raw materials cost very little and we were able to sell
items at a higher profit than originally anticipated. This leaves us with a higher
percentage of profit over supply costs. While the percentage of profit is relatively high,
gift shop sales are still low, considering that net profit after client and guest artist
commission was $1,415. Purchasing higher quality/more expensive supplies could
allow MIP to create a better quality product and could possibly bring in more customers.
We may not be able to maintain such a pronounced profit margin by percentage, but we
could sell more products, allowing for the possibility of more income earned overall.

Feedback

In terms of feedback, all programs continue to receive high marks in all areas. Sierra
Ce nt w rhaks in terms of the consumer satisfaction surveys are directly related to
one carehome which consistently rates us low no matter what we do to accommodate
the needs of the residents of this carehome who attend the program. This continues to
be a challenging situation. This center has the support of Far Northern Regional Center
(FNRC), in terms of the programs and services we provide to these individuals.
However, it seems that there is nothing we can do to please the carehome
administrative staff. FNRC service coordinators and staff, as well as our community
employers for the litter abatement crews, honor snack boxes, and the in-house
shredding contracts continue to give all the programs the highest marks.
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Access to Services

Entry to programs has been excellent this year, as the program coordinators have gone
above and beyond the call of duty to make accommodations and entry to programs as
seamless as possible. As Bear Mountain Production Services closed operations at its
facility in Chico this past spring and early summer, transitions for those individuals
wishing to attend JMC or CLC were smooth and without disruption of services for all
individuals involved.

Summary and Future Directions

We conducted an unprecedented 45 intakes and enrollments to services in the 5
programs this past year; and, unfortunately, 25 individuals left services. Of these
di scharged from the ADP" s: 2 transferred to
service area; 3 left due to declining health; 4 individuals passed away; and 9 transferred
to programs at other organizations in our service area. This past year we have seen
increased competition for clients at SSTP, SC, MIP and CLC with 9 clients exiting these
programs for competing organizations in the service area. As we closed the fiscal year
the state budget was still not passed, however in early August it was determined that all
social recreation, and other services that are not primary adult day programs will have
services suspended. As we begin FY 2009-10 we are anticipating that a number of
individuals who will lose these services will likely return to the ADP and Vocational
service programs at WTC.

Staff turnover continues to be extremely | ow
time staff leaving employment this past year. Of this group 1 retired, 5 moved out of the

area, 1 left to continue her education, and 1 left due to declining health. We continue to

work closely with the University®s Social Wor
to provide opportunities for field placement students and interns to gain experience in

direct services at JMC.

In February, | made the difficult decision to eliminate the program coordinator position

for SSTP. This was in response to the 3% across the board rate cut by the state for all

progr ams. Il n order to maintain our mandated
services without compromising our fiscal integrity, we reduced all full time (40
hours/week) staff to 36 hours per week, and eliminated one full time coordinator

position. | stepped into the administrative coordination of SSTP and the case
management of the SSTP clients and direct supervision of SSTP staff based at SC;

while Saskia Ricken, CLC Program Coordinator, took on the client case management
supervision of SSTP staff based at CLC.

As we c¢close this fiscal year we have added 3
along with adding one additional Instructor; one of the five staff who moved out of the

area will return to her former position. Additionally, in SSTP we have refined the data

collection methodology, revised nearly all the behavior treatment plans to state positive

outcomes, and renewed the Positive Behavior Support philosophy with all staff. We

have increased our staff training and oversight in this program, decreased the volume of

data collection and documentation and thus 1in
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with the clients, thereby resulting in many positive changes in the services in the last
few months.

JMC, CLC and MIP all ran successful fundraising events this past year. JMC organized
an“ Eveni ng o fat &lbcal gvae loiserd last fall where we raffled off many
beautiful works of art and other prizes which were donated to the program for the event.
The program netted well over $1,700 toward developing our computer lab and library.
CLC and MIP combined efforts to present “Paradise Rocks”, held at CLC at the end of
May. Over 130 guests, including several care homes and local citizens, attended the
event. It was an evening of fabulous food, great music and successful art sales. The
programs netted over $2,100 toward purchasing program and art supplies. Sierra
Center is working toward hosting a motorcycle rally fundraiser next spring.

It has been a difficult year from a financial perspective. We continue to be challenged to
do more with less. Staff members throughout the ADP service departments have done
a great job of continuing to provide quality care, and personalized services and supports
to our clients despite a shortened work week, increased work demands, very limited
budget for classroom or program supplies, and while serving an increasingly
challenging population. | am particularly grateful to the four women who Coordinate the
Adult Day Programs: Saskia Ricken at CLC, Abbey Todd-Burleigh at MIP, Elise Gladu
at JMC, and Tonia Terwilliger at SC. Their dedication to high quality services and their
flexibility to adapt and create new programs and services with greater accountability to
our funders and other regulatory agencies in the face of an uncertain future is indeed
remarkable.

Challenges for the coming fiscal year include:

e Maximizing attendance.
¢ Increasing enrollment by continuing to improve our ability to provide services to
individuals with challenging or multiple needs.
e As appropriate, continuing to make referrals to SSTP in order to provide clients
the supports and services they need to s
Vocational Services programs.
e Minimizing staff costs while maintaining staff ratios and continuing to provide
guality services.
e Moving MIP to it"s new | ocation as quickly
capacity of 16 artists attending daily and ending the year with a slight profit.
e Ending FY 2009-10 closetoa break-e ven poi nt across the 5 AD
¢ Meeting the new FNRC re-authorization regulations which tie the ISP to Medicaid
Wai ver | anguage, and submitting alwngl SP" s
the client®“s Dbirt hdoaforsemncesdaacdnénue.f or aut hori
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ADULT DAY PROGRAMS -- OUTCOMES REPORT - FY 2008-09

(Note some SSTP data is combined with CLC and SC and is noted on table as CLC/SS or SC/SS

: : Previous
Outcomes Categories of . Time of Data :
Objectives Me%sures Applied To Measure Source Obtained By Goal Outcome Year’s
Outcome
CLC 59%
Effectiveness JMC 71% N/A
. Increased Percent ISP objectives .A" Annual ISPs Prog.ram 50% MIP 70% Baseline
independence met by client clients Coordinator SC 34% Year
SSTP 74%
Effectiveness Clients who attend CLC/SS 50%
; at least 3 days/ 3+ hrs
. Perpgnt of clients who week and want to Weekly Instructors IMC 35% CLC/SS 83% CLC/SS 57%
Maximize participate 3-6 or more . Annual and Program JMC 30% JMC 46%
. . . go on outings. Schedules ) 4+ hrs 0 o
Community hours/week in community Does not apply Coordinator SC/SS 70% SC/SS 68% SC/SS 60%
Integration integrated activities to MIP 6+ hrs
Including Effectiveness .
Paid Work Percent of people who CLC, JMC, SC Cl i en| Instructors CLC/SS 50% | CLC/SS 59% | CLC/SS 74%
articipate iﬂ :Eid work and SSTP Annual production and Program JMC 90% JMC 63% JMC 88%
P e comfnunity clients records Coordinator | SC/SS80% | SCI/SS75% | SCISS 78%
o CLC 90% CLC 91% CLC 89%
Efficiency Monthly Program JMC 94% JMC 90% JMC 91%
Average percent of All clients Annual Attendance Coordinat MIP 90% MIP 92% MIP 90%
. attendance Reports oordinator SC 93% SC 93% SC 94%
Maximize SSTP 95% SSTP 90% SSTP 90%
program income ] ]
Efficienc Sales receipts Monthly Cc?g?gnaaq]or/ 5% profit over
y MIP and WTC Annual sales and . supply 231% 5%
Percent of sales revenue . Accounting
products audit reports expenses
Department
5 'ie?dlt.’a‘t:k " CLC, IMC, CLC 98% CLC 98%
Maximize erce”t ‘: ¢ 'e”hs and’or Consumer Program MIP, SSTP JMC 100% JMC 96%
takeholder reprfis‘]?” ‘t”l‘ "n’evsvit""h ° f\j‘ipress All Clients Annual | Safisfaction | . i 95% MIP 100% MIP 100%
S a_ eno ( e satistactio .d dse ces SUI’VGyS 00 ato SC 85% SC 88%
satisfaction provice SC - 92% SSTP 95% SSTP 100%
(3-4 rating)
Feedback CLC 98% CLC 97%
Maximize Percent of survey . Stakeholder JMC 100% JMC 100%
stakeholder guestions, answered by Fgolz%i;\gﬁse Annual Satisfaction ng?girr?;c]or 95% MIP 100% MIP 98%
satisfaction stakeholders, with a 3-4 Surveys SC 100% SC 100%
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services packet to start date
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MANAGEMENT OVERVIEW
VOCATIONAL SERVICES DEPARTMENT

By: Brett Barker, Director of Vocational Services

VOCATIONAL TRAINING PROGRAMS

The Vocational Training Program provides work opportunities in a structured industrial
setting. For the fiscal year 2008/2009, the Vocational Training Program consisted of four
different departments. Bear Mountain Production Services (BMPS) in Chico and
Feather River Opportunity Center (FROC) in Oroville are similar in scope with both
programs providing paid vocational training in a light industrial assembly, packaging,
and mail preparation setting. In addition, FROC is set up for confidential document
shredding. Deer Creek Sewing (DCS), located in Chico, provides sewing related
vocational skills by contracting with businesses all over the United States via the
Internet to produce tote bags, backpacks and custom products for resale. Our Feather
River Industries (FRI) department is a commercial wood-shop which manufactures
various wood gift crates and boxes.

The biggest challenge facing our Vocational Training program this year, as it has been
for the past couple of years, has been trying to increase both enrollment and paid work.
Over the last few years, we have seen the overall enrollment in these programs
decrease significantly, most notably in the two Chico programs. The decreased
enroliment at BMPS played a big part in the decision to move that program at the end of
the fiscal year from the rented space we occupied for the last two years to the WTC
owned facility used by our DCS program. We had a small decrease in the number of
referrals to the programs compared to the year before, but also saw a small increase in
the number of discharges.

Efficiency

Two objectives are used in the Vocational Training programs to measure the efficiency
of each department: The first objective, to "maximize the amount of paid work provided",
continues to be one of the most important objectives we track since it is what tells us
whether or not we are providing enough work activity to our clients. We are
encouraged to report that, for the second year in a row, we had paid work that
consistently exceeded the 50% minimum requirement in all four of our VT programs,
with three of the four departments exceeding this goal. DCS is the one department that
did not meet the paid work goal, but this shortfall should be helped next year with the
move of BMPS to the DCS facility. Keeping paid work in front of our clients is essential
to program success. Although vocational training does occur through the use of work
simulations, we know that there is nothing like a real contract to get our clients
interested in working. In past years, finding engaging work for our clients on a
consistent basis has been difficult. However, during fiscal year 08/09, we were able to
secure several new local contracts that have helped keep the paid work up. Aside from
continuing to work with the many small contracts we have secured over the years, this
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year we were able to nurture and grow our relationships with Cressline Distributing
(distributes KleanKanteen), Chico Bag, and RCBS.

The second efficiency objective tracked is "to maximize client attendance". Good
attendance in our programs not only helps us to provide paid work and training on a
consistent basis, but also creates a dependable workforce that makes it possible to
finish contracts in a timely manner, thus helping to keep our contract customers happy.
Most importantly, good attendance helps us maximize the tuition we receive from our
funding sources to provide the services that benefit our clients. For the fiscal year, two
of the four VT departments met or exceeded this goal. The two departments that failed
to reach this goal were both very close to meeting it, and we are encouraged to note
that they both either met or exceeded the previous year"s outcome.

Effectiveness

We use two different objectives to measure program effectiveness. The fir st , “
maximize the number of clients who reach their desired outcome" is an objective that

traditionally sees high marks, and this year we had three of the four departments meet

this objective. Although FRI missed meeting this objective, results showed significant
improvement from the previous year. As with past years, we feel that one of the main

reasons for this objective being met so consistently is the fact that most of our clients

say that their desired outcome is to stay where they are. Based on the results of this

objective, it can be reasoned that most of our clients are quite happy with where they

work.

The second effectiveness objective, “to incr
increase in client output, and is a good indicator of how well our clients acquired and
retained vocational skills. The results from this objective were mixed, with only FRI
meeting the objective. BMPS came very close to meeting it, while FROC was close
behind. Most disappointing was DCS where only a small percentage of clients showed
an increase in productivity. The reason for the poor showing at Deer Creek probably
relates to the fact that DCS had the lowest paid work of the four departments, and had
the fewest new referrals start work during the year. Lower paid work means less time
working on product and gaining new skills and therefore less chance to increase
productivity, while new clients tend to have the biggest gains in productivity since
everything is new and they have much to learn. The joining of BMPS and DCS and the
contracts they have should help keep more paid work in front of our clients and
therefore more clients should be improving work skills and increasing productivity.

Feedback

In the Vocational Training Department, we gather feedback and measure satisfaction of

our clients, stakeholders (FNRC, carehomes, and family), and contract customers. In

the past, these surveys have shown a high level of satisfaction among all groups
surveyed, although this year "Censumersatidfattisn, we r e
which measures the satisfaction of our clients, was exceeded by all four departments

with BMPS and FROC also surpassing the previous years results. It continues to be
gratifying to know that such a high percentage of our clients are pleased with the
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services that they receive. We saw a slight decrease in customer satisfaction this year
with only two of the four departments meeting the objective. In general, the numbers
are unchanged from the year before, except DCS which had a decrease in satisfaction.
Of course, good customer satisfaction is the key to keeping customers and contracts
year after year.

Stakeholder satisfaction is equally important, as it is a measure of how our funding
sources, parents, and care providers feel that we are doing. Thi s year " s
somewhat mixed with only FRI meeting the goal, although BMPS and FROC were very
close to meeting it. In general, most of our satisfaction numbers show we are doing a
pretty good job at keeping our clients, customers, and stakeholders happy, but that
there are a few areas where we can improve, particularly with customer satisfaction at
FRI which seems to be our lowest area of satisfaction. On an encouraging note, BMPS,
which had the lowest satisfaction numbers last year, rebounded nicely and had
improvements in both client and stakeholder satisfaction.

Access to Services

Our goal for this objective is to start newly referred clients in the program of their choice
within fifteen days of receipt of a completed referral packet. This objective can be a little
tricky to measure, as most referral packets that we receive are incomplete, so that it can
often take several weeks to get all of the information needed to start a client. We use
this time to prepare the paperwork needed to start someone, so that once we receive
the last piece of information we are ready to go. As a result, the three departments that
measured this objective easily met it. DCS had no data this year since they had no new
referrals.

Program Summary

For the third year in a row, we had a reduction in the number of clients who were served
in the vocational training program, and for the second year in a row, the biggest
reductions occurred at BMPS. This reduction, along with the 3% cut in state funding,
was the main factor in the move of BMPS in mid June to the existing DCS facility. This
combined department will use the BMPS name and will offer the same type of work
being offered previously at BMPS, plus all the current DCS contracts. Some of the new
contracts that have been brought in this year should help bring more varieties of work
more often to make these departments a more interesting choice for future clients. In
addition to the work, we also installed air conditioning in the DCS building, which will
make the facility much more comfortable during hot summer months.

Of course, regardless of how much work we provide or how nice the conditions are, we
know that not everyone who starts in program will stay. One goal for next year is to
have a net increase in clients by the end of the year. One way we hope to accomplish
this is to increase the number of client referrals by means of a renewed marketing effort
with our referral source, Far Northern Regional Center. Although many FNRC service
coordinators are familiar with our programs and can accurately and fairly describe them
to potential clients, we have noticed that some may not have a good knowledge of what
we do or how we do it. We are hoping that by providing updated and accurate
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information to FNRC about our programs, we might be able to change negative or
inaccurate information that is sometimes given to prospective clients. We have done
this in the past, but this year we plan a renewed effort. The recently developed
marketing video should also help in this effort.

Attendance at FRI and FROC continues to be lower than what we would like, and last
year it was a goal to try and turn that trend around. We are happy to report that we did
have a small increase in three of the four programs, but FRI and FROC still fall below
the goal being set. Unfortunately, due to budget cuts in the school system, this year
marked the end of our relationship with Oroville Adult School. This is unfortunate in
many ways, but from a client-training standpoint, it hurts because we lost our adult-
school teacher who was instrumental in giving extra training and attention to those
clients who needed a little extra encouragement to make it to work. In FY 09/10, we will
try to continue the upward trend of attendance in our programs.

SUPPORTED EMPLOYMENT GROUPS

Our Supported Employment Groups represent an intermediary step between vocational
training and the individual placement program. A supported employment group
provides community-based work opportunities, but in a group setting, that typically
includes three to four clients. Unlike individual placement, the job coach never fades
away, S0 ongoing support and training can be provided. WTC currently has twenty-five
SE groups throughout Butte County that provide jobs in the fields of landscaping,
recycling and janitorial/custodial. WTC offers these community-based group
opportunities through three different departments. Prestige Landscaping Services
(PLS) is a full-service landscape installation and maintenance company that contracts
with many local businesses throughout Glenn and Butte Counties. Our two Fair Street
Recycling sites (FSR, FSRO), located in Chico and Oroville, are State-certified recycling
centers that pay redemption values on a variety of beverage containers while also
accepting donations of paper and cardboard. Our Pioneer Janitorial Services is
managed through WTC's Community Employment Service (CES) Program and
currently has five crews performing janitorial tasks at various locations in Chico and
Oroville.

The fiscal year began on a negative note for our SE Groups due to a 10% cut in the job-
coaching rate. This was unfortunate because it followed a 26% rate increase in 2006
(only the second rate increase in almost twenty years) which had caused WTC and
other agencies throughout the state to put even more emphasis on creating new SE
Groups. Unlike other agencies throughout the state, which began closing groups
because of this cut, WTC was able to keep all of our groups up and running. However,
in part because of the 10% cut, WTC did not create any new SE Groups during the
fiscal year. Since our groups depend on both tuition and contract-income, this program
took the added blow of the economic downturn. All of our crews felt the effect of the
downturn, with PLS losing the City of Oroville contract at the end of the year; FSR
having the redemption value of aluminum drop to levels not seen in years; and CES
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having a promising new custodial contract with the Department of Water Resources
cancelled before it began.

Efficiency

PLS, FSR, and CES continue to use as their main efficiency measure an objective that
compares the ratio of client labor costs to contract income. Only PLS failed to meet its
objective during the year. This was due to the economy, with several landscaping
customers either cancelling contracts or requesting adjustments to lower costs with
respect to reduced services. PLS was able to add several additional contracts to help
offset the impact of these reductions. In addition, a 66-cent decrease in prevailing wage
that went into effect on 3/1/09 also helped offset the loss of contract income. Even
though FSR easily met the objective, they still suffered a 72-cent decrease in contract
income from the previous year, which was definitely the result of a large decrease in
recycling redemption value. FSR's goal for this objective will be increased to $8 of
contract income for every $1 spent on client wages. CES will also increase the goal for
next year as we not onlswypasseedt ashi yge e amhé
CES goal for next year will be increased to $2.50 of contract income for every $1 spent
on client wages.

Client attendance is also used in these three departments to measure efficiency.
Because the funding we get for our groups is based on the number of job coaches
present on a daily basis (and not the number of clients who attend daily), attendance
issues generally affect only our ability to complete our contracts or provide customer
service. Unfortunately, all three departments barely missed meeting this objective. On
a positive note, both PLS and CES Janitorial showed increases in attendance from the
year before. Our SE Groups tend to have more clients who live on their own, and this
group of individuals continues to have the biggest problem with attendance. Although it
is not completely clear what may have contributed to these small increases, | hope that
our monitoring of individual client attendance, and our counseling with clients who have
unacceptable attendance, has played some part in the improved outcomes in this area.

Effectiveness

“Maximizing the number of people who reach their desired outcome” is one of the
program objectives that our SE Group programs use. Desired outcomes are extremely
important, as they tell us a lot about a client's ultimate goals. Traditionally, our
departments have met this objective with high percentages of clients reaching their
desired outcome. During 08-09 fiscal year, only PLS did not meet this objective. The
reasons that seven clients did not reach their desired outcomes were: 1 moved out of
the service area, 3 withdrew from program due to medical issues, 1 withdrew from
program due to child care issues, and 2 quit the program because they no longer
wanted to work.

“Maximizing the number of clients who increase their productivity” is used by all three
SE Group programs. However, during the year, only CES Janitorial Services was able
to meet this objective, although their results for the year actually dropped from the
previous year. Even though they didn't meet the objective, PLS was the only department
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of the three to see an increase from the previous year. Various factors can affect client
productivity, such as length in program, attendance, and work attitude.

Feedback

The Supported Employment Groups gather feedback and measure satisfaction of our
clients, major funding sources, and contract customers on a yearly basis. This year
there was great satisfaction among our clients, with all three departments easily
meeting the goal. This goal is usually met with very high marks every year; a sign that
most of our clients (our most important stakeholders), are very happy with our services.
It is also a sign that, although we see a fair amount of turnover on these SE crews, with
21 new starts this fiscal year compared to 18 discharges, the reasons for clients leaving
are not necessarily because they weren't satisfied with the program.

Our major stakeholders are Far Northern Regional Center (referral and main funding
source) plus parents and carehomes. For the second year in a row both FSR and CES
Custodial easily met this objective. PLS just missed meeting this objective for the
second year in a row and remained unchanged from the previous year. This seems to
be an objective that our stakeholders rate very consistently, as we see very little change
in this objective from year to year in all of the SE Group departments.

The third feedback objective is to measure customer satisfaction. This year only Fair
Street Recycling measured this objective, and for the second year in a row they had
100% satisfaction. Interestingly, while all customers surveyed stated they were satisfied
with the service they received, only 19% of those surveyed said they come in for the
service they receive. The greatest percentage of customers stated they come to our
Chico facility for the cash payout. At our Oroville center the greatest percentage come
to support WTC, followed by coming in for the cash payout, and then for the service.

Access to Services

The goal for this objective is to start new referrals in the program of their choice within
fifteen days of receipt of a completed referral packet. Before a new client can start
working in an SE Group, a case needs to be opened with the Department of
Rehabilitation (DOR), a step which can sometimes delay the start date. Only Fair Street
Recycling failed to meet this objective during the fiscal year, although we did see a
rather large increase compared to the year before. The most probable reason for this is
DOR requesting a situational assessment on one or more clients before they could start
working. Situational assessments are often used by DOR to determine if a client is
going to be successful by having them assessed in their desired department before they
officially start. Since these assessments need to be scheduled in advance, they will
often delay a start date by several weeks.

Program Summary

In summary, our Supported Employment Groups continue to be a popular destination
for clients who are interested in continuing their vocational training but want to work in
the community. We had 21 new clients start working in SE Groups during the year,
which is the most we have ever had in one year and a huge increase from the 8 new
starts from the year before. Unfortunately, part of the reason we needed so many new

20



clients is because we had quite a bit of turnover during the year. Client retention and
attendance continue to be two of the biggest day-to-day challenges for our SE Groups,
particularly with individuals who live independently, as they have more opportunity to
make these kind of life choices. Vocational Services staff will continue to work with our
clients to encourage them to remain in program and come to work with acceptable
attendance levels.

During FY 08/09, we started one new crew, a Fair Street Recycling crew that works
several hours a day at Enloe Hospital gathering recyclables throughout the hospital.
Unfortunately, the global economic slow down and a 10% reduction in the job coaching
rate may temper attempts in the near future to start any new groups. Because we now
have 26 SE Groups, it is more of a challenge than ever to recruit new clients to fill
vacancies. In the upcoming fiscal year, we will actively continue to recruit new clients
from FNRC and our work programs whenever possible.

COMMUNITY EMPLOYMENT PREPARATION & PLACEMENT

Individual community employment is considered the final step for clients who are ready
to test their vocational skills in competitive employment. Our Community Employment
Services (CES) department provides job development, job coaching and situational
assessment services to help eligible clients meet their goal of community employment.
We provide job development through our Supported Employment Individual Placement
(SEIP) and COMPASS programs, both of which are primarily funded by the Department
of Rehabilitation. Our Supported Employment Individual Placement (SEIP) program,
serving clients who are Far Northern Regional Center (FNRC) eligible, provides a job
coach to assist the client once employed. Our COMPASS program is designed for
people who are not eligible for FNRC services, and does not provide a job coach after
placement.

For the second year in a row, lack of referrals and the slowing economy were the
biggest challenges to CESin placing clients into competitive employment. The
economic downturn has meant that employers were forced to shed jobs, rather than
hiring new employees. Additionally, with more people unemployed, there is greater
competition for the few jobs that are available. It seems the poor economy and the lack
of available jobs may have discouraged many eligible clients from using our
development services; during the year, we were able to develop actively for just eleven
people. When you add in a 10% reduction in the job-coaching rate that went into effect
in February, CES had plenty of obstacles to meeting our program goals. During the
fiscal year, we did hire an Employment Training Specialist to provide situational
assessments, job coaching, and to be a substitute crew leader for our custodial crews.

Effectiveness

Community Employment Services uses three different objectives to measure the
program's effectiveness. The first objective measures the number of people for whom
we were able to develop jobs in the community, along with the number of situational
assessments that were completed. For the fiscal year, we had decreases in both of
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these objectives and, in fact, had the fewest number of community placements in many
years. Much of that result has to do with the lack of qualified referrals. For the year
only eleven people made it to the active development list (a process that can involve
numerous meetings and assessments), which is still seven less than the number of
people who actually got community jobs the year before. We also had a decrease in
the number of situational assessments, although they are now being used more and
more to assess new clients interested in working at an SE Group. Of the
seven SA's conducted, five used a WTC SE Group site for at least part of the
assessment. Unfortunately, several assessments were cancelled when CES became
short handed due to a staff injury. In order to make the goals more realistic
in today's poor economy, the goals for both placements and assessments will be
lowered to 8 and 11 respectively.

As with the other programs in the department, maximizing the number of people who
reach their desired outcome is important as it tells us a lot about a client's ultimate
goals. CES once again met this objective, and saw a small increase from the previous
year.

Tracking the percentage of clients who have achieved a 3.0 or more on their employer
evaluation is another measure of effectiveness that is used by CES. This measure is a
little bit different since it is based on how the employers perceive the performance of the
client working for them. This objective was met for the fiscal year.

Efficiency

CES uses two objectives to measure efficiency. The first objective is to "maximize job
retention for SEIP clients" which measures the percentage of clients who were
placed who are still working after 90 days. This objective is important because we know
that if a person can be successful for 90 days he or she will have a much better chance
of being successful long term. Unfortunately, we did not meet this objective and had a
decrease for the second year in a row. A big reason for not meeting this objective has
to do with the increased expectations employers have of their employees during a tough
economy. As we see employers reducing staff levels to cut costs, they are expecting
more output and flexibility from their remaining employees, which includes our clients.
We have seen the results of these expectations in this objective.

“Maximizing work independence” measures the percentage of clients who have reached
a minimum level of support. A client usually reaches a minimum level of support after
approximately six months on the job. Job coaching can often continue for some time at
these lower levels depending on the needs of the client. This objective was met.
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Feedback

Community Employment Services gathers feedback and measures satisfaction of our
clients and major funding sources on a yearly basis. We have traditionally had great
satisfaction feedback form both groups and this year was no different. For both clients
and stakeholders we exceeded the previous year's outcome and approached 100%
satisfaction.

Access to Services

This objective measures the length of time from receipt of completed referral packet to
intake date, and from referral date to the first day on a job. For individual community
employment, we expect an intake within fifteen days and a placement within four
months of the completed referral. For the year, we had mixed results as we met parts
of this objective. We were nearly able to cut in half the number of days to intake, and
were easily able to meet that part of the objective. This was accomplished in part by the
hiring of an Employment Training Specialist midway through the year which freed up
the CES Program Coordinator and Rehabilitation Counselor/Job Developer from certain
day-to-day program issues that were getting in the way off completing intakes. We did
see an increase in the amount of time from referral date to job and for the first time in
several years this part of the objective was not met. As has been discussed previously,
the poor local economy is a big factor in this particular shortcoming.

Summary and Future Directions

In summary, both our SEIP and COMPASS programs had a disappointing year with
regard to getting people working in competitive employment. The poor California
economy finally seems to be catching up with this part of our vocational training
program. This year we received only a small number of referrals, and had fewer clients
hired in competitive jobs than at any time in recent memory. One positive indicator is
that we continued to receive referrals to provide situational assessments. During the
year, we tried to bring more consistency to this part of the program by creating a
position that would be responsible for conducting these assessments. If the recent
number of referrals is any indication, then this part of the program will continue to be
busy.

As always, the success of our community employment programs is affected by the local
economy; if the economy is weak, then employers become pickier in their hiring.
Unfortunately, at this point, the local economy shows no signs of improvement which
could make FY 09-10 as difficult as the last. Almost as troubling as the difficult hiring
atmosphere, is the seemingly small number of referrals we receive of clients who want
to achieve competitive jobs in the community. Although CES is not the only agency that
provides this type of service in Butte County, our sources tell us that our competitors are
also seeing a lack of interest. | am hoping that, just as interest in working in competitive
employment seemed to wane as the economy started struggling, we will see a renewed
interest by our clients in competitive employment once the economy begins to improve.
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VOCATIONAL TRAINING PROGRAMS -- OUTCOMES REPORT - FY 2008-09

: : . Previ
Outcomes Categories of . Time of Data Obtained < o,us
Objectives Measures Applies e Measure Source By Gogl OUIERmE VEELE
Outcome
. To maximize the Effectiveness Consumer Rehab BMPS 100% BMPS 90%
percent of people who | % of people surveyed who . ; - . o DCS 95% DCS 100%
reach their desired reach their desired AllVT clients Annually Sitlﬁ];aéc“son Sggl(l)(ﬁgs 90% FROC 95% FROC 82%
outcomes outcomes y FRI 75% FRI 86%
50% of 0
. To increase the Effectiveness Quarterly Rehab clients %'\égs fg(g’ wﬁ
average client % of clients who increase | All VT clients Annually wage Services increase FROC 41% N/A
productivity their productivity reviews Coord their 2
. FRI 63% N/A
productivity
Monthl BMPS 91% BMPS 90%
. Maximize overall client Efficiency All VT clients Annuall Attendan)i:e Program 90% DCS 91% DCS 90%
attendance % overall client attendance y Reports Coordinator FROC 86% FROC 86%
P FRI  85% | FRI 84%
- BMPS 64% BMPS 62%
o Efficiency . Paid Work Voc DCS 53% | DCS  59%
. To maximize paid work | To maximize the amount of | All VT clients Annually Services 60% o N
aid work provided Report Director FROC  63% FROC  63%
P FRI  83% | FRI__ 93%
BMPS 98% BMPS 93%
- Maximize client 35 of clonts wiho express | AllVT clients | Annuall Semi- | o o 95% DCS ~100% | DCS  100%
satisfaction ° no exp y Annually ° FROC 100% | FROC 96%
general satisfaction Surveys FRI  100% ERI 100%
BMPS 93% BMPS  86%
. Maximize stakeholder Feedback FNRC S Semi- Stakeholder Service DCS 88% DCS 100%
. . % of stakeholders who are | carehomes, 95%
satisfaction leased with WTC services and famil Annually Survey forms Coord FROC 90% FROC 98%
P y FRI 98% | FRI 91%
BMPS 98% BMPS 98%
_ Feedback Customer
. Maximize customer Contract . . Program o DCS 83% DCS 100%
satisfaction ZZ{iCs(?ir;tg%\itﬁussg?vriT:ers customers Annually Si[frf\i:tfn Coordinator 95% FROC 95% FROC 95%
Y FRI  68% | FRI 68%
Access to Services BMPS 4days | BMPS 2days
. To maximize access to | Length of time from receipt | All new VT Annuall Voc Services Rehab 15 davs DCS N/A | DCS 7.5days
program services of complete referral packet referrals y records Counselor Y FROC 7.6 days | FROC 10 days
to start date FRI 7.6days | FRI 7.6 days




SUPPORTED EMPLOYMENT GROUP PROGRAMS -- OUTCOMES REPORT - FY 2008-09

. . . . Previous
Outcomes Categories of Applied Time of Data Obtained )
C Goal Outcome Year’s
Objectives Measures To Measure Source By
Outcome
'Tr?um’é'r”:)']feézele o Offfgg“l‘é OneSS o All SE Consumer Rehab FSR  100% | FSR  100%
beop peop'e survey Group Annually Satisfaction Services 90% Janitorial  97% Janitorial  95%
who reach their who reach their desired clients survevs Coord PLS 85% PLS 97%
desired outcomes outcomes y
. To increase the % chgﬁgﬂﬁe?ses\’/\?ho All SE Quarterly Rehab 50% of clients FSR 35% FSR 58%
average client increase their Group Annually wage Services increase their Janitorial 55% Janitorial 82%
productivity S clients reviews Coord productivity PLS 46% PLS 44%
productivity
Maximize overall Efficiency All SE Monthly Program FSR 89% FSR 90%
’ client attendance % overall client Group Annually Attendance Coorginator 90% Janitorial 89% Janitorial 87%
attendance clients Reports PLS 89% PLS 87%
. Efficiency
. Improve ratios of .
consumer labor Increase and sustain All SE Paid Work Voc FSR $6t0$1 | FSR $7.71 ($10)to $1 | FSR $8.43 to $1
costs to contract contract income over Group Annually Report Services Janitorial $2to $1 | Janitorial $2.63to $1 | Janitorial $2.57 to $1
income the amount that is paid clients P Director PLS $3to$1 | PLS $2.51t08$1 | PLS $2.57t0 $1
out
Maximize client % (ffesg?]?stvho All SE Semi- Consumer FSR 100% FSR 100%
' satisfaction exoress general Group Annually Annuall Satisfaction 95% Janitorial  98% Janitorial  98%
press ge clients y Surveys PLS 99% | PLS 98%
satisfaction
. Maximize Feedback FNRC S . Stakeholder . FSR  100% | FSR  100%
% of stakeholders who Semi- Service N N
stakeholder are pleased with carehomes, Annuall Survey Coord 90% Janitorial 98% Janitorial 99%
satisfaction pleas and family y forms PLS 89% PLS 89%
services
. Feedback Customer FSR 100% | FSR 100%
. Maximize customer Percentage of Contract . - Program o .
. ; byt . Annually satisfaction . 95% Janitorial n/a Janitorial n/a
satisfaction customers satisfied with | customers Coordinator
. surveys PLS n/a PLS n/a
services
Access to Services
I Length of time from All new SE Voc FSR 21.00 days FSR 8.5 days
' Ttg mr?)xglries?r:\(/:iisess receipt of complete Group Annually Services C?Lfnhsaetl)or 15 days Janitorial 5.00 days Janitorial 13.0 days
prog referral packet to start referrals records PLS 7.75days | PLS 5.8 days

date




INDIVIDUAL PLACEMENT PROGRAM -- OUTCOMES REPORT - FY 2008-09

day on the job

Time of Data Obtained FIEVIEnE
Outcomes Objectives Categories of Measures | Applied To Goal Outcome Year’s
Measure | Source By
Outcome
1. Maximize the number of Effectiveness . 8 3 18
persons receiving . All clients CES Prog
g Number of persons receiving Annually | Database . placements | placements | placements
Individual Placements & ; placed Coordinator N
T services currently placed &11S A & 7 SA & 11
Situational Assessments
Effectiveness
2. Maximize the number of % of persons receiving All clients CES Pro
people who reach their services who have stated that Annually | Database rrog 90% 97% 95%
. . placed Coordinator
desired outcome they have reached their
desired outcome
Effectiveness Emblover
3. Maximize work % of clients who have All clients evarl)ua){io CES Pro
performance for SEIP achieved a 3.0 or more on Annually rrog 90% 90% 88%
) ) . placed n (SEE) | Coordinator
clients their employer evaluation forms
(SEE)
T . Efficiency . .
4, MaX|m|;e job retention for % of clients placed stil All clients Semi- Database CES Prog 7506 67% 71%
SEIP clients ; placed Annually Coordinator
working after 90 days
o Efficiency
5. Maximize work o - . .
independence for SEIP /° of perr]sot?s recemEg AIIlcllents Semll-l Database CES Prog 60% 75% 75%
clients services who have reac eda placed Annually Coordinator
minimum level of support
Feedback
- . % of clients who have given .
6. Maximize client CES a high rating (3.0 or 4.0) | AW CleNts 1y ially | Database | CES Prod 90% 99% 98%
satisfaction ; . placed Coordinator
on Consumer Satisfaction
Surveys
Feedback All
. % of stakeholders who give
7 Ma*'m'z‘? stakeholder positive scores on the stakeholders Annually | Database CES P rog 90% 98% 97%
satisfaction : . of clients Coordinator
Stakeholder Satisfaction
placed
Surveys
Acces_s to Services . CES & 15 days to 9 days to 19 days to
L . Length of time from complete All new job ) i . / ; /
8. To maximize access to job : i Voc CES Prog intake; 4 intake; 6.75 intake; 2.3
- referral packet to intake date; | development | Annually . .
development services . : Services | Coordinator | months to months to months to
And from referral date to first clients . . )
records start job start job start job




MANAGEMENT OVERVIEW

COMMUNITY SERVICES (DO-IT LEISURE)

By: Andrea Moriarty, Community Services Manager

Do-It Leisure is comprised of two major components, the Individualized (Vendor)
program and the Community (includes Sports) program. Do-l 't Lei sure" s
to provide recreation and leisure services to individuals with developmental disabilities
throughout Butte County. Do-It Leisure serves individuals of all ages and all functional
levels.

This past fiscal year, Do-It Leisure experienced significant modifications and
transformations. We no longer have the Drama Extraordinaire Program; that was
transferred to Creative Learning Center. The mental health component of Do-It Leisure
in Oroville was also discontinued due to the lack of funding by the Butte County
Department of Behavioral Health. Additionally, effective January 1, 2009, | was
assigned as the new Community Services Manager for Do-It Leisure. January also saw
the departure of Cassandra Kays, who was the Program Coordinator for both the
Community and Sports programs. She was replaced by Julie Ellen, a long-time
volunteer and program assistant within those programs.

INDIVIDUALIZED PROGRAMS

pri

Do-l t Leisure®"s Individualized Progrcansistof( al so

four categories: Independent Living Skills (ILS), Group Social Recreation (GSR),
Socialization Training (ST), and Community Integration Training (CITP), which replaced
the *Recreation Therapy Program (RT). The ILS, GSR, and CITP programs have goals
and objectives, in the form of an Individual Service Plan (ISP), and t h e sae
developed by both the clients and their specialists, with input from families, caregivers,

| SP" s

significant others, and Far Northern Regional

*Ef fective July 1, 2008, The Recreation

clients were transferred into a new program, entitted Community Integration
Training Program. This program was intended to be a transition program to be
vendorized by FNRC for a short time period; usually 6 months to a year. This

Ther

program was developed to assess and address

his/her community; and then, after the program expired, the client would be
placed in a more permanent program, such as the Group Social Recreation or
Independent Living Skills programs. As of this date, the CITP program is slated

to be suspended, completely due to recent budget constraints, and will be
Ashelvedo until a new service dHBisalsoer y
applies to the Socialization Training (ST) Program for children; it will be
suspended indefinitely until the new protocol is developed.
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All four of these programs are designed to provide education in a variety of life skills

which help to enhance a person®s gr owt h and devel opme]
independence and self-esteem, encourage decision making, build natural supports and

assist clients with making informed choices. Specialists either work one-on-one with

clients, or in a group setting, to meet specific agreed upon objectives.

Effectiveness

Do-It Leisure monitors its effectiveness in two ways. First, every 6 months, all
Independent Living Skills (ILS) staff are r equi red t o review each
Individual Service Plans (ISP), which outline the ILS objectives for the previous 6-month

period. At this point, the staff and clients can maintain the objectives as written, modify

the objectives, delete the objective completely, and/or add new objectives to their
Individual Service Plan for the next six-month period. This year, we have modified our

ISP, which better details the services provided to each ILS client and contains more
measurable objectives and ani mproved “Instruction & Support
instructor and the client to follow during each six-month period. ILS staff report to

program coordinator twice a year how many objectives have been met/maintained, and

how many are not resulting in satisfactory progress, thus needing revisions.

The second way we monitor effectiveness is through our annual Consumer Satisfaction
Survey, which is distributed to all clients in our Individualized Program. This survey

asks i f each clei”ermta"ss i“mpu alvietdy ooferl itfiMere cour s €
often than not, considering this is a basic
Next year, in addition to the Consumer Satisfaction Survey, we will also distribute an

annual Stakeholder Sat i sf acti on Survey t o client*"s Se

significant others and other interested parties, to obtain their input on how well we are
doing with our services.

Efficiency

We track our efficiency in two ways by maintaining an average amount of hours each
month and maximizing authorized direct service hours for each client. Each six-month
period, Far Northern Regional Center authorizes a monthly allotment of hours; usually
17 hours per month, which works out to 4 hours a week. ILS instructors keep detailed
timesheets of both indirect and direct time spent with each client, each week, two times
a month. The hours authorized are determined by the objectives as outlined in the
client"s | SP.

The first half of the fiscal year proved to be a bit more difficult in achieving these
objectives due to a significant change in vendor programs and a large portion of clients
being switched from the defunct Recreation Therapy program to the newly created
Community Integration Training program. Once clients were re-assigned and all the
“kinks” were worked out, the direct service |
target with the goals projected for this fiscal year.
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Feedback

Once a year, feedback is acquired thought the annual Consumer Satisfaction Survey. In
addition, the “quality of I ife” questio
regards to our Individualized program and the services provided. Specifically, clients
are asked if they are satisfied with the monthly hours allotted, if they are involved in the
documentation and reporting process of their specific program, if they feel they are
being treated with respect and dignity, if they are given choices about which services
and activities they participate in, if they are comfortable with contacting the office and
staff if they should have a question, and if we are respecting their dietary and religious
preferences.

As mentioned in the Effectiveness narrative, next fiscal year we will implement the
annual Stakeholder Survey to receive feedback from all interested parties. This should
provide us with a collective summarization of our services and will hopefully provide us
with some beneficial suggestions for future programming.

Access to Services

The objective for this category was to maximize access to program services by tracking
the length of time from receipt of a complete referral packet to the start date of services.
In the past, this objective had been difficult to monitor, and this past year was not much
different. Once again, due to the changes in vendorized programs and staffing, coupled
with receiving incomplete referral packets from Far Northern Regional Center, tracking
this objective proved to be challenging. Informally, we maintained a list of new client
referrals and those pending placement due to staffing issues, location of services, or
incomplete information provided by funding agency or client. It was estimated that the
average length of time on the list was approximately two weeks. The majority of the
clients within our area of service (Chico, Paradise, and Oroville) were placed within a
few weeks; the few outside of our service area (Willows, Gridley, etc) unfortunately were
discharged and referred back to the regional center.

This objective will be easier to track this next fiscal year due to the suspension of two
vendor programs and more consistent staffing. A new tracking system will be
implemented to better report on this objective in the future.

Summary and Future Directions

It is foreseeable that Do-It Leisure will maintain its highly regarded presence in our
community and will continue to provide quality services. With major staffing changes,
office relocations, and state budget cuts hopefully behind us, we anticipate this year to
be different from years past. During this next fiscal year, we will have time to fine-tune
the programs and services we still offer, and we can take this time of change to develop
new methods of delivering quality programming to our clients.

COMMUNITY PROGRAMS

Through another year of challenges, the Community Program has not only remained
popular among our clients, but has improved in participation as well. Just recently, Do-It
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L e i s uSpoets psogram was folded in to the Community Program, which will continue
to offer sports and sports-related activities. In addition to sports, the Community
Program provides various other recreation and leisure activities, such as dances,
workshops, excursions, special events, and other client related services.

The sports component of the Community Program centers primarily on the bowling
classes in both Oroville and Paradise. For the first half of the fiscal year, the Oroville
sports classes were partially funded by Oroville Adult School and Feather River
Recreation & Park Department. During the second half of the fiscal year, Oroville Adult
School discontinued its funding of these classes. The Paradise classes are provided
with financial assistance from the Paradise Recreation & Park Department.
Additionally, both classes are fee-based activities; clients pay a share of the cost of
each activity that is not subsidized by the recreation districts.

On the Community side of akehvagorgwas on€aagainaai n Bob
major presence at the 44™ Annual Independence Day Celebration in Bidwell Park. This

4™ of July event is our program's largest fundraiser of the year, with the pancake wagon

traditionally bringing in the bulk of the profit. Unfortunately, this year the pancake wagon

raised its fees, which cut our profits considerably. And coupled with low attendance and

the weakened economy, the event missed our revenue goal while still being a major

fundraiser, nevertheless.

We are continuously working to make the quality of our programs better and more
affordable for everyone we serve. We have dealt with adversity in the past, and we will
adapt to obstacles and changes in the future to be able to provide the best services and
programs available in our region.
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DO-IT LEISURE INDIVIDUALIZED PROGRAMS -- OUTCOMES REPORT - FY 2008-09

. : . Previous
Objective CEIEeIES O Applice Period DEW) Oiliee Goal Outcome | Year’s
Measures To Source By
Outcome
Effectiveness
Meet or make % of Independent Living Skills
progress towards (ILS) clients who reac.h desired ILS Clients Annually Semi- Prog_r am 90% 89% 82%
I outcome as determined by Annual ISP | Coordinator
objectives : p :
client"s I ndi
Centered Service Plans (ISP)
Effectiveness
Clients responded to Consumer
- Quality of life satisfaction survey that their |\ o ~jients | Annually | Satisfaction | - re9ram 94% 93% 92%
improved quality of life has improved Surve Coordinator
with the help of the ILS y
Program
. Maintain monthly Efficiency Monthly Program
average of direct Average monthly hours of ILS Clients | Annually Billing g! 700 hrs *683 hrs 701 hrs
; . : ) Coordinator
service hours in ILS direct service in ILS Records
. Maximize direct Efficiency Monthly Proaram
service hours with Utilizing all monthly authorized | ILS Clients Annually Billing gl 94% 98% 100%
T . Coordinator
individual clients hours Records
. Maximize Feedback Al DIL Consumer Proaram
Consumer % of Clients who express . Annually | Satisfaction g 94% 95% 92%
. . . . . . Clients Coordinator
Satisfaction satisfaction with services Surveys
Access to Services Referral /
. To maximize access | Length of time from receipt of | All new DIL Program - No data
. . Annually | Intake Data : 15 days 12 days :
to program services complete referral packet to intakes Form Coordinator provided
start date
*From JahdmeO“ 09, the average hours of direct service hours were at 715
** This average length of time depended on receiptofa“ compl et e” referr al packet from FNRC. Some d

referral packets and/or incorrect personal data provided (e.g. wrong/disconnected phone number).
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The Mission of WTC, Inc. is
to assist and support people
with disabilities as they
achieve increased
independence in work and
leistre, awd to endnce the

grality of their lives.
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